THE

Finance Innovation Lab
Strategy 2020-30

A: OUR VISION & VALUES

Our financial system has become too disconnected from the real needs of people, the environment,
the wider economy and society. Dysfunctions in the financial system lie at the root of many of
today’s challenges, from climate change and economic crises, to poverty, marginalisation, and
inequality.

It doesn’t have to be this way. People created the system and people can change it.

Our vision is a financial system that serves people and planet, one which is:

o Democratic — a transparent and accountable financial system, where all people can
participate in the rule-making and institutions that shape it.

e Sustainable — a financial system that helps meet society’s long-term needs and supports
human flourishing on a thriving planet.

e Just — a financial system that promotes diversity and equality and protects human rights.

¢ Resilient — a financial system that provides security and stability for all, and for the real
economy.

Everything we do as an organisation is based upon this vision, on our values of ambition,
empowerment and collaboration, and on our commitment to principles of diversity, inclusion,
equity and justice.

B: OUR GOALS

To build towards this vision, we focus our work in two main areas:

1. Economic Justice: Tackling root causes of poverty and inequality in the UK and globally.

2. Environmental Justice: Rapidly phasing out finance for fossil fuels and the destruction of
nature, and increasing green investment to support a just transition to a more sustainable
economy.

For each one, we have identified long-term goals which guide our work:

Economic Justice:

1. Tackling financial exclusion through growing purpose-driven finance.
By 2030, major changes to government policy and regulation drive a significant expansion of the
purpose-driven finance sector to meet the needs of people, small businesses and communities who
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cannot access the financial services and support they need from more mainstream finance
institutions.

2. Tackling the UK’s role as a centre for economic crime and tax dodging through increased
transparency and accountability

By 2030, improvements in policy and regulation have helped to make the UK’s financial system
more transparent and accountable, and have supported global efforts to do the same. This will help
to tackle economic crime and tax dodging — both major causes of global inequality and injustice.

Environmental Justice:

3. Financing the just green transition.

By 2030, financial regulation and policy support and oblige financial institutions to align their
strategies, business models and activities with the Paris Climate Agreement and just transition
principles.

Standing alongside these goals, we have a fourth goal to build the collective power of all the
groups and organisations working to change the rules of the financial system. This is crucial for
achieving the goals above, but it is also an end in itself as it helps to make the financial system more
democratic, accountable and inclusive. It also makes it possible to win increasingly ambitious
systemic changes, which are less susceptible to being reversed when the political and economic
context changes over time.

Building collective power
1. Our 2030 goal is that there is a significant increase in the number, diversity and impact of
organisations and individuals working together to influence financial regulation and policy
for the benefit of people and the planet.

C: OUR APPROACH

To change the system, we need to change the rules which shape and govern it. That means we
need to see government and regulators taking a more proactive and ambitious approach to
financial sector policy and regulation. This includes creating the conditions to grow purpose-driven
finance institutions, to shift the policies and practices of mainstream finance institutions, and to
shrink the most unaccountable and harmful parts of the sector.

Policy, laws and regulations are key leverage points for changing the financial system. We need to
overcome significant barriers which stand in the way of this happening, including the power and
influence of those within and outside of the financial sector who seek to maintain the status quo.
We need to ensure that the perspectives and needs of those most negatively impacted by the
financial system aren’t excluded or ignored by those in positions of power.

To do this, we need to increase the scale, diversity and effectiveness of the groups and networks
who are working to change the financial system. We need to increase our collective ability to
influence policy makers to change the rules which shape the financial system, and to shift the
attitudes, beliefs and power dynamics which underpin the system.



THE

This means focusing our efforts in three key areas:

e Collaborating — Helping to build diverse networks and coalitions with power and purpose.
We collaborate with allies including civil society groups, people or organisations from
purpose-driven or mainstream finance, individuals with direct experience of financial
exclusion and inequality, academics, policy makers and many more.

e Catalysing — Generating and sharing knowledge and ideas, identifying leverage points, and
developing proposals for impactful campaigns.

o Campaigning — Working together to change the policies and rules which shape and govern
the financial system, through a diversity of tactics including policy, research, advocacy,
media and public engagement.

Our goal is to transform the financial system to help deliver:

Economic Justice Environmental Justice
Tackling root causes of poverty and inequality in the UK Ending fossil and nature-destroying finance and
and globally increasing green investment to support a just transition

We change the system by:

Changing the goals and rules (policies, Building our collective power to change rules for the
regulations, legislation) that shape the system public good

Our approach: We build diverse networks and coalitions with purpose and power to:

Collaborate: To help build a Catalyse: To understand the Campaign: To wm.trlansformatlve
. . . changes to the policies and rules
bigger, more diverse and more system, develop new ideas and .
. L " which shape and steer the
impactful network of individuals, spot opportunities for . - .
roups and organisations workin transformative change financial system, while challenging
group g 9 9 the power dynamics and mental
for transformative systems change . o
models which underpin it




