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FINANCE INNOVATION LAB 
CEO RECRUITMENT PACK 2019 
 

ABOUT US 
The Finance Innovation Lab incubates the people and ideas with the potential to transform finance. 
Our vision is a financial system that serves people and planet: one that’s democratic, responsible 
and fair. We work with innovators developing new business models, regulators and policymakers 
shaping the rules of the game, and mainstream professionals who want to change finance from the 
inside. 

Our work is driven by the belief that the dysfunctions of our financial system contribute to some of 
our most pressing social and environmental challenges, from fossil fuel extraction to unaffordable 
housing, but that it doesn’t have to be this way: people created the system and people can change 
it. We see finance as a complex system that has become oriented to the wrong purpose, serving 
itself instead of the real economy, society and the wider environment. 

The Lab began as a collaboration between WWF-UK and the Institute of Chartered Accountants in 
England and Wales in 2009, and became an independent charity in 2015. Since its inception ten 
years ago and independence nearly five years ago, the Lab has worked at full stretch to catalyse 
systems change in finance.  

There's no blueprint for this scale of transformation; instead, we act as a catalyst, seeding change 
efforts across the system and connecting them to each other. Our work is human-centred and 
positive: we focus on empowering and connecting open and willing changemakers, rather than 
convincing others of the need for change. We bring to this work our power to convene influential 
actors, our transformative facilitation and leadership development skills, and our thought leadership 
in financial systems change.  

Over the past four and a half years we have successfully established ourselves as an independent 
organisation. We’re incredibly proud of what we’ve achieved since independence, including:  

• Lab Fellowship, our flagship programme for financial innovators focused on social and 
environmental impact  

• Our highly-regarded publication A Strategy for Systems Change, documenting the Lab’s 
journey from conception to independence 

• Our groundbreaking report The Regulatory Compass, arguing that policymakers and 
regulators should put social purpose at the heart of their work 

• Our collaborations across industry and civil society, with partners including Fair by Design, 
the Chartered Banker Institute, the Ada Lovelace Institute, Climate Safe Lending, Positive 
Money, the Institute for Social Banking, Toynbee Hall, St Paul’s Institute, Open Banking, 
and the Institute for Leadership and Sustainability. 
 

Our Core Team (profiled in Appendix 1) is supported by our current board of 13 trustees (see 
Appendix 2), 16 Senior Fellows, and a wider community of innovators and influencers seeking to 
change finance for the better. 
 

FURTHER READING 
Our theory of change 
Our most recent audited accounts (2018) 
Our Articles of Association 

www.financeinnovationlab.org
http://filab.uk/fellowship
https://financeinnovationlab.org/insights/strategy-systems-change/
https://filab.uk/compass
http://financeinnovationlab.org/about-us/the-senior-fellows/
http://financeinnovationlab.org/wp-content/uploads/2014/06/FIL-theory-of-change-2016.pdf
http://apps.charitycommission.gov.uk/Accounts/Ends69/0001165269_AC_20181231_E_C.PDF
https://financeinnovationlab.org/wp-content/uploads/2017/05/FIL-Articles-Dec-2015.pdf
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OUR FUNDING 
Since our transition to independence in 2015, we have remained largely reliant on grant income 
and we are committed to diversifying our income base to ensure our long-term financial 
sustainability. Our income for 2018 was £316k, and our budget for 2019 set an income target of 
£340k. 
 

THE ROLE IN A NUTSHELL 
We’re looking for an inspirational, mission-driven CEO to take the Lab on the next stage of its 
journey. The CEO will lead our exceptional team, shape our 2030 strategy, and help us sustain and 
scale the impact of our work. 

Our strategy review work is already beginning, and our incoming CEO will steer this to completion. 
In setting an ambitious, long-term horizon for our next strategic phase, we want to explore longer-
term programmatic work designed to provoke sustainable change in the financial system. Working 
closely with the COO, the CEO will ensure this strategic vision is turned into effective, high-impact 
interventions.  

Other elements of our work in 2020 and beyond will include supporting further integration of our 
core programmes with the aim of maximising impact; diversifying our income streams to reduce 
ongoing dependency on grant funding; and supporting the continued development of our thriving 
community of innovators, intrapreneurs and influencers.  

In all of their work and relationships, the CEO will reflect the unique nature of the Lab’s approach 
to financial systems change and will act in line with our values of collaboration, action learning and 
empowerment. 
 

DIVERSITY, EQUALITY AND INCLUSION 
We are committed to providing equality and fairness for all and not to discriminate on grounds of 
gender, marital status, race, ethnic origin, colour, nationality, national origin, disability, sexual 
orientation, mental health, religion or age. We encourage and celebrate the different qualities that 
our colleagues, and others we work with, bring to our work. And we believe that seeing things from a 
wide range of different perspectives helps us to resolve problems, adapt our approaches and develop 
as an organisation. We want to bring greater diversity to our team and we’re keen to hear what you 
think you’ll bring from your own background and experience (beyond your professional skills and 
knowledge).  
 

HOW TO APPLY 
We are keen to hear from applicants who believe they have the skills and commitment to thrive in 
the role, even if you do not have every element of the person specification.  

To apply, please download an application form from filab.uk/app, complete it and send it to 
jobs@financeinnovationlab.org before the closing date. Please send your application as a Word 
document (not a PDF) and please do not include any other documents with your application. Please 
also complete our diversity monitoring form at filab.uk/diversity. This is anonymous and will not be 
linked to your application.  

Closing date for applications: 9.00 am, 7 January 2020.  

Interviews will take place during week commencing 27 January 2020, with second interviews week 
commencing 3 February.  

If you have any questions or would like to have an informal discussion about the role, please email 
jobs@financeinnovationlab.org. Please note that from 20 December to 6 January we will have 
reduced capacity for responding to enquiries, so we encourage you to contact us as soon as 
possible.

https://filab.uk/app
mailto:jobs@financeinnovationlab.org
https://filab.uk/diversity
mailto:jobs@financeinnovationlab.org
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ROLE PROFILE  
CHIEF EXECUTIVE OFFICER 
 
Reporting to:  Chair of trustees 
 
Starting salary: £60,000 per annum + retirement savings options 
 
Contract type:  Permanent 
 
Hours:   Full time (35 hours per week)  

Regular evening and weekend work will be necessary, for which time off in 
lieu can be claimed. We support flexible working across the whole team. 

 
Location: Central London. The role involves frequent UK, and occasionally 

international, travel.  
 

ROLE PURPOSE 
The CEO is responsible for the effective leadership of the Lab, including our vision, strategy and 
programmes, the growth of our work, the scaling of our impact, diversification of our income 
streams, and our brand profile and external affairs.  
 
You will ensure the Lab maximises its impact on the financial system, with a clear theory of change, 
a set of effective core methodologies, strong relationships with key influencers and funders, and a 
reputation as a thought leader in systems change and financial reform.  
 
In all of your work and relationships, you will reflect the unique nature of the Lab’s approach to 
systems change and our core values: collaboration, action learning and empowerment.  
 

KEY RESPONSIBILITIES 
1. Leadership and strategy 

• Develop and hold the Lab’s vision for the financial system and theory of change, and 
communicate these effectively to internal and external audiences.   

• With the board, lead the development of the Lab’s overall strategy (including high-level 
programme strategy) with the aim of growing the impact of the organisation. 

• Ensure that the Lab’s vision and strategy remain relevant to external changes in the financial 
services market, policy and regulation. 

• Develop and hold the Lab’s overall learning and impact strategy, and support the COO to 
systematise the process by which the Lab tracks its impact. 

• Facilitate team and Lab community involvement in the development of our vision and 
strategy.  
 

2. Financial strategy and business model 

• Lead the growth of the Lab’s work and impact, inspiring a wide range of external audiences 
to support the Lab.  

• Act as a strategic partner to the COO, supporting the development and delivery of the Lab’s 
financial strategy.  

• Lead the development of new income streams to support core costs, including public and 
corporate fundraising. 
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• Support the Lab team to develop programme funding proposals, with a focus on strategic 
vision and funder alignment.    

• Develop relationships with key funders and influencers who can help grow the Lab’s work in 
the UK and beyond.  

 
3. Communications and external affairs  

• Lead the development and delivery of the Lab’s communications strategy, including 
marketing, PR and external affairs. 

• Hold and develop the Lab’s brand and create a coherent external presence for the Lab.  
• Build the Lab’s profile as a thought leader in financial innovation and systems change.  
• Support team members to develop thought leadership in relation to their areas of work.  
• Support the Lab’s advocacy work with policymakers, regulators and influentials in finance.  
• Represent the Lab to key external audiences and inspire them to support our work.  

 
4. Team and programmes 

• Lead the development of Lab strategy across all programmes, working with programme leads 
to identify opportunities, build partnerships, design effective initiatives and translate vision 
into impact.  

• Hold and develop the Lab’s core methodologies for systems change, and build the team’s 
capacity to implement these in their work.  

• Lead and inspire the team to reach their full potential.  
• Line manage senior members of the team and support them to maximise their contribution 

to the Lab’s impact.  
 
5. Governance 

• With the chair and vice-chairs, cultivate a strong board of trustees who provide effective 
leadership and oversight for the Lab. 

• Build the board’s understanding of the Lab’s mission, theory of change and methodologies, 
and inspire trustees to act as champions for the Lab.  

• Attend and report to board and sub-committee meetings.  
 
6. Operations and financial management 

• Support the COO to develop and deliver effective operational processes and policies that 
ensure the smooth running of the Lab.  

• Support the COO to manage the Lab’s finances effectively at a strategic and day-to-day 
level. 
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KEY SKILLS AND EXPERIENCE 
The role profile asks for a wide range of competencies and we recognise that we are unlikely to find 
a candidate who fits every requirement. If you fit some of the essential and/or desirable criteria and 
believe you have the potential to learn the other areas of the role, we’d like to hear from you. 

It’s not essential to have experience of working in civil society, social enterprise or other not-for-
profit sectors, but this would be an advantage. 
 
 
VALUES AND BEHAVIOURS 
Essential Desirable 

The CEO, like all Lab team members, will align with the Lab’s culture of collaboration, action learning 
and empowerment. Specifically, we are looking for: 

Ability to adapt to a constantly evolving 
complex agenda, both in terms of the financial 
system and in terms of an innovative, growing 
organisation. 

High degrees of emotional intelligence, for example 
the ability to empathise with others; active 
listening, reflecting and learning; ability to 
appreciate others and help them to reflect. 
 

Self-responsible - someone who takes 
responsibility for the things they care about and 
role models this to others. 
 

Ability to design and facilitate processes that enable 
the collaboration of all team members and key 
stakeholders. 
 

A visionary and a pioneer who is not afraid to 
push boundaries and challenge the status-quo.   

 
 

LEADERSHIP AND STRATEGY 
Essential Desirable 

A collaborative leader with proven ability to 
inspire others to align themselves with an 
ambitious agenda for systemic change. 

Track-record of designing, implementing and 
scaling innovative strategies for social change in a 
complex, ever-changing environment. 

Ability to think systemically with the potential 
to apply this to the financial system. 

Experience of the financial system, especially of 
innovation in alternative finance and awareness of 
the regulatory environment. 

Track record in attracting significant resources 
from multiple sources, including trusts and 
foundations, sponsorship, academic sources 
and other innovative funding models.  

Ability to lead in a collaborative culture, 
empowering other team members to take leadership 
in their own areas of work. 
 

Financially literate and familiar with the 
requirements and challenges of financial 
management in charities.  
 

Knowledge of evaluation tools and processes for 
complex social change; extensive experience in 
facilitating learning processes and adaptive 
strategy. 

 Experience of scaling an organisation. 
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COMMUNICATIONS AND EXTERNAL AFFAIRS 
Essential Desirable 

Credible thought leader in systems change; 
able to inspire others to change their views or 
approach. 

Strong marketing, public relations and 
communications experience, with a strong instinct 
for brand development.   

Strong written and verbal communication skills 
- a persuasive and passionate communicator.   

 
 

TEAM AND PROGRAMMES 
Essential Desirable 

A deep commitment to diversity, equality and 
inclusion, and an understanding of how to 
enact this at a strategic level. 

Experience of coaching and mentoring emerging 
leaders in a variety of settings.  
 

A nurturing, people-centred manager, 
committed to creating an empowering culture. 
Experience of leading others to succeed; able 
to build trust and influence across the 
organisation.  

 

 
 

GOVERNANCE 
Essential Desirable 

Extensive experience of working with a board of 
trustees or directors, preferably in a not-for-
profit context.  

Strong knowledge of charity governance 
requirements and committed to exemplifying good 
practice in civil society leadership. 

 
Able to inspire and motivate board members to 
maximise their contribution to the Lab. 
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APPENDIX ONE 
CORE TEAM 
 

Rebecca Sumner Smith  
Rebecca is COO at the Finance Innovation Lab, looking after the people, processes and resources which 
enable our work. 

Rebecca has a diverse background with experience across private, public and social sector organisations. 
Prior to joining the Lab, Rebecca was Grants Lead at the Department for Digital, Culture, Media and 
Sport (DCMS), successfully designing and implementing a grants transformation plan across the 
department. She also founded and co-chaired the DCMS Green Network, championing green issues and 
supporting colleagues to make more sustainable choices in work and at home. 

Rebecca started her career at Deloitte, where she qualified as a chartered accountant and international 
tax advisor. After a move into industry she relocated to Germany, working as Senior International Tax 
Specialist at the Deutsche Bahn (DB) Group in Berlin. At DB she led the tax input on various group-wide 
projects, including a review of tax processes across the c. 130 jurisdictions the group is active in. 

Alongside her work at the Lab, Rebecca is Vice Chair of trustees for Herts Young Homeless Group, a 
youth homelessness prevention charity which provides a variety of free services to young people across 
Hertfordshire. 

Rebecca has a BA in Theology from the University of Oxford and an MA in Middle East Studies from the 
University of Exeter. She is currently completing a part-time MSc in Voluntary Sector Management at the 
Cass Business School’s ‘Centre for Charity Effectiveness’. 

Marloes Nicholls 
Marloes is Head of Programmes at the Finance Innovation Lab, where she runs Lab Fellowship and leads 
research on financial innovation. 

Before working at the Lab, Marloes worked at the think tank Meteos as Programme Manager and 
Researcher working on finance and climate change related projects. There, she led the research 
for BankingFutures, a unique, multi-stakeholder dialogue that asks: how can we rebuild a healthy 
banking sector in the UK? She also directed Money Comms Lab, a collaborative research project to 
understand the most effective ways to engage and communicate with the public on issues relating to 
money and the financial system. 

Marloes has a wealth of experience working in social change, including co-founding the campaign Move 
Your Money UK and working at Oxfam on global campaigns and policy. At Oxfam, she was a Divisional 
Project Manager and supported the development and evaluation of major high-profile campaigns, 
including work on Oxfam’s climate change policy and campaigning. Marloes continues to participate in 
grassroots, creative activism in the UK, and is particularly interested in drawing on the arts and 
community organising to create accessible ways for the public to engage with money and the financial 
system. As vice-chair of the Tenants and Residents Association of a large estate in East London, she has 
helped to establish a community garden and cooking scheme to support connections across people of 
different ethnicity, age and class. 

An economist by training, Marloes graduated from Nuffield College, University of Oxford, with a Masters 
of Philosophy in 2011 and received a first-class bachelors in Philosophy and Economics from the 
University of Bristol in 2008. 
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Lydia Hascott 
Lydia is Head of Intrapreneurship at the Lab, leading our work with mainstream finance professionals to 
embed purposeful innovation within their organisations. 

Lydia has a cross-sector background focused on systems change and social innovation. Prior to joining 
the Lab, Lydia worked across a portfolio of organisations in strategy design, innovation programmes and 
leadership development within the UK, Australia and New Zealand. Lydia brings to the Lab half a decade 
in the start-up incubation space having designed, delivered and mentored on five accelerator 
programmes worldwide. She has also focused on supporting organisations with social innovation projects 
including UK internet company, Nominet, and publicly listed companies in New Zealand through the 
University of Auckland’s corporate innovation programme. Lydia continues to support the innovation 
ecosystem through mentoring those running accelerator programmes and their participating enterprises. 

Alongside her work at the Lab, Lydia is a member of the Advisory Panel for the Impact Investment 
Summit which convenes the Asia Pacific community of private wealth, institutional and government 
investors directing capital toward social and environmental transformation. She is also an Associate of 
leadership development consultancy, Koreo, where she contributes to organisational development and 
culture change projects within large UK charities. Lydia is particularly interested in how private sector 
organisations can create both financial and social value through co-designing innovations with 
underserved market segments. She gained direct experience in this through working with one of the first 
disability-focused tech accelerators in the world, supporting corporates and start-ups to design tech 
products with and for the £250bn p.a. disability market. 

Lydia graduated from the University of Auckland (New Zealand) with a Bachelor of Commerce and a 
Bachelor of Arts (Sociology). She then obtained a Graduate Certificate in Social Impact through the 
Centre for Social Impact at the University of New South Wales (Australia). Lydia is a qualified workplace 
coach and a trained action learning facilitator. She is currently seeking to contribute to social innovation 
through directorship roles after completing governance training with the Future Directors Institute 
(Australia). 
 

Naomi Alexander Naidoo 
Naomi Alexander Naidoo is Community Manager at the Finance Innovation Lab, building and supporting 
the Lab’s community of innovators, entrepreneurs and other stakeholders. 

Before working at the Lab, Naomi worked at ISEAL Alliance, the global membership organisation for 
sustainability standards. Working predominantly on membership management and growth, Naomi 
developed relationships with standards initiatives and peer organisations spanning a range of sectors 
including agriculture, textiles and carbon. She also delivered ISEAL’s training programme, which 
involved coordinating public training workshops and tailored services. 

Naomi has extensive experience in community management, including engagement and community roles 
at the sustainability offices of London School of Economics and Utrecht University, as well as for 
sustainability communications consultancy Sustainability Consult. 

Naomi has an academic background in philosophy, with a particular focus on ethics in the context of 
climate change. She graduated from King’s College London with first class degree in Religion, 
Philosophy and Ethics in 2013, followed by an MA in Applied Ethics from Utrecht University in 2015. 
Her master thesis explored the role of hope in enabling and motivating action on climate change. In 
addition, she completed an honours programme in innovation for sustainability at Utrecht University, 
and a course on climate innovation from the EU’s knowledge and innovation initiative Climate KIC. 
 

Rose O’Donnell 
Rose is Team Coordinator at the Lab.  Rose graduated from the University of York with first class 
honours in English, with her work taking a particular focus on Petroculture Studies, interrogating 
petrocapitalism through the lens of literature.  
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Rose is a passionate environmentalist and advocate for social change, with five years’ experience in the 
voluntary sector working with vulnerable people. Alongside her work at the Lab, Rose supports a number 
of community organisations in North London, working closely with young and vulnerable people in the 
hope of aiding people to overcome societal blocks. She is also a lively participant of her local 
environmental advocacy groups.  

Prior to joining the Lab, Rose spent a number of years developing her understanding of the system and 
how to change it from the sunny shores of Spain, where she worked as an English teacher, and Australia, 
where she spent time working with alternative growing systems. This thinking time was vital in the 
shaping of her ethics and her direction. She now speaks Spanish fluently. 
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APPENDIX TWO 
CURRENT TRUSTEES 
 

Sue Charman – Interim Chair  
Sue has recently retired as Head of Sustainable Business at WWF-UK, having joined WWF-UK in 2010 
to lead their Sustainable Finance Programme.  

Previously, Sue had been with Barclays for 23 years and had undertaken a number of senior roles, 
including Financial Controller for the Global Retail and Commercial Bank, Head of the Finance and 
Reporting Service Centre, and Group Programme Director, Sarbanes Oxley. Sue is a chartered accountant 
with 23 years of experience in the finance sector and a German degree (BA Honours) from Exeter 
University. 

Sue is currently holding the position of interim chair following the resignation of our previous chair due 
to unforeseen family commitments. We intend to recruit for a new chair in February 2020, once we have 
completed the process of CEO recruitment.  

David Carrington – Vice-Chair 
David is an experienced non-executive board member, adviser and consultant, working with social 
purpose organisations on governance, income generation and the development of social impact investing. 

He was a member of the Supervisory Board of Triodos Bank NV from 2009 to 2017 and a director of Big 
Society Capital from 2012 to 2017. David is currently a member of the ‘Growing a Culture of Social 
Impact Investing in the UK’ Implementation Task Force; an adviser on social impact investment to 
Giving Architects in New Zealand and Australia; and a trustee of Gulan and SOFII. He was a member of 
the Social Investment Task Force from 2000 to 2010 and the Commission on Unclaimed Assets from 
2006 to 2009. 

Previously, David was Chief Executive of three foundations, including The Baring Foundation; founder-
director and chair of Alliance Publishing Trust and Inspiring Impact; and a former Trustee of Bridges 
Charitable Trust, the National Foundation for Youth Music, the National Youth Orchestra of Great 
Britain, and engage. 

Marsha Taylor-Daniel – Vice-Chair 
Marsha has 18 years of experience working within the financial services industry. She spent over 13 
years with American Express, undertaking roles across marketing, operations, business development and 
account management of leading financial institutions across EMEA. After this, she moved to Bank of 
America in a business consulting role for their Merchant Services division, supporting global e-commerce 
organisations with their merchant strategy needs. 

She has now moved into the tech sector, where as Business Development Director for Infosys, she 
engages with financial services and fintech companies on their digital transformation plans, including 
around cards and payments. 

Marsha has held a number of board responsibilities in diversity and inclusion, including as chair for 
Amex’s BAME Network, and co-founder of a women’s development group in Sussex. She has been a 
trustee for family focused charities The National Childbirth Trust and Brighton-based Mosaic, as well as 
a governor in primary and academy schools. Marsha is currently non-executive director and chair of NCT 
Trading. 

Kate Ormiston Smith – Treasurer 
Kate has a background in the professional services. Having joined the graduate program at PwC, she 
gained her chartered accountancy qualification and worked on a wide range of financial reports. The 
audit of Plan UK spurred Kate’s interest in the non-profit sector. After a career break volunteering in 
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East Africa, Kate returned to join the Sustainability practice of PwC, where her focus was on the non-
financial reporting of large international corporations, in the many forms that currently takes.  

Kate now works at The B Team, a not-for-profit initiative formed by a global group of business leaders to 
catalyse a better way of doing business, for the wellbeing of people and the planet. She has just moved 
back from nearly 3 years in NYC to open a London office. Kate studied Accounting and Computing at the 
University of Leeds. 

Brhmie Balaram 
Brhmie Balaram is Associate Director of the RSA’s Economy team. 

She heads up the Tech & Society programme, which explores the social and economic impact of 
emerging technology. Her role involves designing and delivering research on the power of tech over data, 
information and markets, and continuing the RSA’s work on the ethical development and deployment of 
AI. 

As part of this, she manages the RSA’s Forum for Ethical AI, which engages citizens in a deliberative 
dialogue about the use of AI for decision-making. 

Kit Beazley 
Having qualified as a Chartered Accountant with Price Waterhouse in London, Kit has spent most of his 
career in financial services. This includes ten years in consumer finance at Chartered Trust, four years at 
Zurich Financial Services, and two years as Finance Director of Stroud and Swindon Building Society. 

For the last ten years, he has worked at Triodos Bank, one of the world’s leading sustainable banks, an 
organisation closely aligned with his personal values of fairness, inclusion and transparency. For most of 
his time at Triodos he was UK Head of Finance and Risk, and during 2018-19 he was Head of Brexit 
Implementation. He is now building a portfolio of roles centred on working to make the financial system 
fairer, more inclusive and more sustainable. 

Kit’s senior and board level roles in financial services have included finance, strategy, risk management, 
governance structures, and capital and treasury management. He has a deep understanding of how the 
financial system works, and a commitment to helping to change it to enable a fairer, more sustainable 
society. 

Simon Borkin 
Simon leads on the design and delivery of co-operative development programmes at Co-operatives UK, 
specialising in community shares and wider co-operative financing models. In this role, he has led the 
work of the Community Shares Unit since 2012, which promotes good practice and raises awareness of 
community shares as a sustainable funding mechanism for community enterprises. Beyond this, he has 
worked on a programme spanning place-based economic development, co-operative innovation and 
social investment. 

Simon has a background in economic development in the North West, working with local authorities, 
universities, housing associations and regional development agencies on research, economic analysis, 
fundraising and evaluation activities. 

Simon is also a board member at Friends of Stretford Public Hall – a Grade II listed heritage space in 
Manchester, owned and run by the local community. He has an MSc in Innovation Management and 
Entrepreneurship from Manchester Business School. 

Katie Boswell 
Katie is Deputy Head of Funders at NPC, supporting organisations to understand social issues and 
develop high-impact strategies. She also leads NPC’s work on systems change in the social sector and 
has published reports on systems change approaches to issues from homelessness to economic 
resilience. Katie is a regular speaker on systems change in the UK and internationally. 
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Before joining NPC, Katie gained ten years’ experience in grant-making, research and consultancy. At 
One World Children’s Fund, she managed a programme that partnered with community-based 
organisations in over twenty countries to improve children’s lives. She has worked and studied in the UK, 
USA and India. 

Katie holds a BA in History and an MSc in Development Management, specialising in institutional 
development, social research methods, corporate social responsibility and human rights. She is a Fellow 
of the RSA and has served as a Global Shaper at the World Economic Forum. 

Mikael Down 
Mikael Down is Executive Director for Assessment and Insights at the Banking Standards Board, where 
he leads the BSB’s assessment, policy, behavioural economics and data science teams, and is a member 
of the board. Mikael started his career at the Treasury, where he worked in several policy roles before 
being seconded to the UK’s Permanent Representation in Brussels.  

On return to the Treasury, he led post-crisis reforms on bank resolvability and ring-fencing, before being 
appointed as Deputy Director for financial sanctions, anti-money laundering and counter-terrorist 
financing and Head of the UK Delegation to the Financial Action Task Force. In 2013, Mikael joined the 
Financial Conduct Authority, where he was responsible for leading a large programme of governance 
reforms in banking, until leaving to join the BSB in 2015.  

Mikael has an MA in Economics from the University of Cambridge, and is studying part-time for a PhD in 
ethics and artificial intelligence. He is an Honorary Lecturer at Queen Mary University London and a 
Fellow at the Forward Institute. 

Nana Francois 
Nana is a financial services and strategy expert, working in the UK and South Africa for over 15 years. 

She has held corporate leadership positions at Absa, where she was responsible for customer and 
product strategies. She gained deep insights into financial services through her years in JP Morgan as a 
rated equity research analyst in both developed and emerging markets, and begun her career gaining 
public and private company valuation expertise with asset management, hedge fund and management 
consultant roles at Gartmore and The Capital Markets Company. 

Nana supports businesses that create sustainable employment and she sees a significant role for 
financial innovation in enabling sustainability through mainstream and non-traditional collaborations; in 
this regard she sits as an executive director for the Women’s DNA Fund, providing missing-middle 
financing for SMEs. 

She is a CFA Charterholder and holds an MA and BA Hons in Mathematics and Economics from the 
University of Cambridge. 

Casey Lord 
Casey is an entrepreneurial digital product leader who’s passionate about using technology to change the 
way financial services are designed and distributed. As Head of Product at Nutmeg, Casey is responsible 
for the planning and delivery of strategic digital products that will democratise wealth management – 
including digital financial advice and an international, API-based product for institutions. 

Before joining Nutmeg, Casey was Chief Growth Officer at Xendit, a payment gateway in Southeast Asia 
that she grew from an idea to a revenue-generating, venture-backed business. Her varied role covered 
marketing, product management, and risk analysis. 

Previously, Casey was a Product Manager at PayPal and ran the award-winning impact investing 
department of the Charities Aid Foundation. Casey has a BSc in Mathematics and an MBA from 
Berkeley-Haas, where she was a Fulbright Scholar, and has worked in financial services in the UK, US, 
India, Indonesia, and Hong Kong. 
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Laurie Macfarlane 
Laurie Macfarlane is Economics Editor at openDemocracy and Head of Patient Finance at the Institute 
for Innovation and Public Purpose at University College London, where his research focuses on how 
public banks and other forms of public finance can promote long-term investment and mission-oriented 
policy around the world. 

Prior to this, Laurie was Senior Economist at the New Economics Foundation, the UK’s leading think 
tank promoting social, economic and environmental justice. He is the co-author of the critically 
acclaimed book Rethinking the Economics of Land and Housing, which was listed by Financial Times as 
one of the best economics books of 2017. 

Amit Shah 
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