
 

The Finance Innovation Lab      
Chief Operating Officer 
 
Job title:  Chief Operating Officer 
 

Reporting to:  Chief Executive Officer 
 

Starting salary: £50,000 per annum + retirement savings options 
 

Contract type:  Permanent 
 

Hours:   Full time (35 hours per week)  
Regular evening and weekend work will be necessary, for which time off in 
lieu can be claimed 

 
Finance Innovation Lab purpose 
 
The Finance Innovation Lab (the Lab) is a catalyst for change in finance. Our vision is a financial 
system that works for people and planet: one that’s democratic, responsible and fair. We incubate 
the ideas and people with the potential to transform the system, and we advocate for change in the 
policies and practices that keep the current system in place.   
 
Role purpose 
 
The COO is responsible for the effective management of the organisation, including our financial 
strategy, our people strategy, our governance and our operations. You will coach and support the 
team to ensure high standards of project and programme management that reflect our impact-
driven, adaptive approach. 
 
You will act as a strategic partner to the CEO and will ensure that our work is underpinned by a 
sustainable financial model.  
 
In all of your work and relationships, you will reflect the unique nature of the Lab’s approach to 
systems change and our core values: collaboration, action learning and empowerment.  
 
Key responsibilities 
 
1. Leadership and strategy 

• Act as a strategic partner to the CEO, supporting the development and delivery of the Lab’s 
overall strategy.  

• Lead the development of annual delivery plans and budgets that translate our strategic 
vision into action. 

• Develop project and programme management approaches that reflect the unique nature of 
the Lab’s systemic approach. 

• Develop and lead the delivery of internal processes for monitoring, evaluation and learning 
that align with the Lab’s impact and learning strategy.  

• Facilitate team involvement in planning, monitoring, evaluation and learning.  
• Represent the Lab at external engagements where appropriate.  

 
2. Financial strategy and business model 

• With the board, lead the development and delivery of the Lab’s financial strategy, ensuring 
that our work is underpinned by a sustainable business model, with a particular focus on 
income diversification.  

• Manage the fundraising process from an operational perspective, including maintaining an 
overview of funder timelines and reflecting these in financial strategy and annual planning.  



 

• Project manage core funding proposals, support the Lab team to manage programme 
funding proposals, and collaborate on the development of proposals with a particular focus 
on project planning and deliverability.  

• Lead the development of funding proposal budgets, working closely with programme leads.  
 
3. Financial management 

• Lead the development and delivery of the Lab’s processes for financial management, 
including all aspects of planning, controlling and reporting on financial activity.   

• Develop and lead the annual budgeting process, facilitating team involvement in the 
development of financial plans.  

• Ensure that our financial planning, policies and management are rigorous and transparent, 
and enable the team to make good decisions about income and expenditure.  

• Build the team’s capacity for financial management and develop effective processes for 
financial management at the project and programme level.   

• Oversee the preparation of our audited annual accounts, reporting to HMRC on tax, and 
other reporting to the Charity Commission and Companies House.  

 
4. Operations  

• With the support of the Team Coordinator, take ownership of all aspects of operations, 
including office space and IT, ensuring that our core business processes run smoothly and 
we have the infrastructure to support our growth.  

• With the board, ensure that key strategic and operational risks are identified, monitored and 
mitigated. 

• Ensure high standards of information management across the organisation, enabling staff 
to share and access resources, insights and know-how. 

• Maintain high standards of data protection and privacy that embody the Lab’s commitment 
to responsible use of data.   

• Ensure that the Lab has effective, appropriate operational policies and processes, and that 
staff understand and implement these policies and processes.  

• Facilitate team and board involvement in the development of operational policies and 
processes.  

 
5. Team 

• Manage the Team Coordinator and support them to maintain an effective and efficient 
working environment for the team.  

• Act as an internal consultant and coach to build the team’s capacity for programme and 
project management.  

• Lead the development and implementation of the Lab’s people strategy, in line with our 
core values, to maximise the team’s contribution to our mission (including team structure 
and roles, recruitment and retention, and professional development).  

• Develop and hold our team culture, aligned to the Lab’s core values of collaboration, 
empowerment and action learning.  

• Lead internal communications, ensuring that the team are informed about and involved in 
new developments as appropriate.  

• With programme managers, develop and manage the Lab’s bank of freelance associates, 
ensuring that we treat all freelance staff fairly and responsibly. 

 
6. Governance 

• Coordinate the production, editing and approval of quarterly board papers.  



 

• With the vice-chair, ensure that governance processes are efficient and effective, with a 
particular focus on quarterly board meetings.  

• Maintain a watching brief on governance and legal requirements, and ensure that the Lab 
responds to changes in its regulatory context (including Charity Commission guidance and 
GDPR).  

• Attend and report to board meetings, finance and operational risk committee, and 
communications and fundraising committee.  
 

Key skills and experience 
 
1. Values and behaviours 
The COO, like all Lab team members, will align with the Lab’s culture of collaboration, action 
learning and empowerment. Specifically, we are looking for: 

• An understanding of the failings of the financial system and a passion for social and 
environmental justice.  

• Both human-centred and process-driven, with a keen interest in organisation-building for 
systems change.  

• Exceptionally organised, but also able to adapt rapidly to changing needs and new 
opportunities.  

• Appreciates the value of participative processes in building effective organisations and 
catalysing systems change.  

• Approaches their work with energy, optimism and tenacity; takes pride in enabling others to 
succeed.  

• Combines confidence and proactivity with humility and empathy; listens before acting and 
adapts their approach to the needs of specific individuals and situations.  

• Detail-oriented, but also able to connect this to the big picture of the Lab’s work.  
• Highly resilient and able to model self-care. 

 
2. Leadership and strategy 
Essential 

• A collaborative leader with proven ability to translate ambitious agendas into effective 
delivery.  

• Experience of developing and leading the delivery of annual workplans; highly skilled in 
project and programme management.  

• Able to balance the need for rigorous planning with the flexibility required in systems 
change initiatives; skilled in adaptive project management. 

• Experience of designing and/or implementing programme monitoring and evaluation 
frameworks.  

Desirable 
• Experience of leadership development, community development, community organising, 

incubation or design thinking. 
• Skilled in leading participatory processes.  
• Experience of facilitating learning processes and skilled in translating learning into 

adaptations in practice.  
• Experience of or interest in evaluation of systems change initiatives. 
• Critical awareness of alternative finance and/or new economic thinking. 
• Critical awareness of developments in fintech and/or digital technology.  

 



 

3. Financial strategy and business model 
Essential 

• Understanding and/or experience of developing financial strategy in a not-for-profit 
environment. 

• Skilled in developing tailored funding proposals and project budgets.  
Desirable 

• Track record of delivering strong financial results at a programme or organisational level.  
• Experience of initiating and managing relationships with a range of funders.   
• Experience of diversifying income streams in a social enterprise or charity.  

 
4. Financial management 
Essential 

• Experience of financial management, both at a strategic and day-to-day level.  
• Experience of managing and reporting on multiple restricted and unrestricted income 

streams.  
• Experience of developing project budgets; ability to support others to develop and manage 

budgets.  
• Able to balance the ambition of our programmes against the realities of our budget, and to 

support other team members to do the same.  
Desirable  

• Experience of managing the production of statutory accounts and annual reports.  
• Accounting training or qualifications.  

 
5. Operations  
Essential 

• Excellent understanding of the full range of organisational operations, with an ability to 
manage these effectively in an agile and demanding environment.  

• Understanding of the operational needs and constraints of small and growing organisations.   
• Knowledge of good practice in key policy areas such as data protection, information 

security, health and safety, and company law.  
• A strategic approach to operations and strong digital capabilities; able to streamline 

processes and adapt them to the needs of a dynamic, collaborative organisation.  
Desirable 

• Experience of managing the operations of a team or organisation.  
• Experience of working in or with start-ups.  

 
6. Team 
Essential 

• A nurturing, people-centred manager, committed to creating an empowering culture. 
• Experience of supporting others to succeed; able to build trust and influence across the 

organisation.  
• Knowledge of legal requirements and good practice in relation to people management.  

Desirable  
• Experience of recruitment and team development.  
• Experience of contracting and managing freelance staff.  
• Facilitation and/or coaching skills. 



 

 
7. Governance 
Essential 

• Knowledge of good practice in charity governance, combined with ability to tailor processes 
to the values and needs of the Lab.  

• Outstanding communication skills; able to present information and arguments clearly and 
concisely.  

Desirable 
• Experience of writing and presenting board papers.  
• A critical awareness of civil society, particularly the strengths and challenges of charities 

and social enterprises.  
 


