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Programme structure 
LAB FELLOWSHIP 2018 -19  

Lab Fellowship is structured around six monthly sessions and two 
intensive leadership retreats, plus a launch event and closing Demo Day. 
Additional sessions enable us to tailor support from the Lab and our 
community to your needs. 
 
Regular sessions take place in London on a Thursday, between January 
and September 2019. The retreats will take place over three days and will 
be located outside of London (accessible by public transport). 
 
The content outlined overleaf is indicative – we will adapt it according to 
participants’ needs, speaker availability and feedback on previous 
sessions. 
 
For more information, please email fellowship@financeinnovationlab.org. 
 



 

 

Session type How Why When 

Launch Event External speakers, introductions from Fellows 
and networking drinks. 

Introduces you to the Lab’s community, raises your 
profile and kick-starts collaboration with other 
Fellows. 

Wednesday 5 December  
Evening 

Diagnosis In-depth discussion with Fellowship team to 
agree your personalised learning journey, which 
will include: 

• Your Fellowship alumni buddy 
• Specialist coaching 
• Identifying co-design partners.  

Identify your key learning needs and tailor the 
support you receive on the programme. 
 

17/18 January 
1-hour session  
4/5 April 
1-hour session 

Leadership Retreats  
 

Residential retreats, with external speakers 
sharing their leadership stories, personal 
reflection time and group work. 
 

Deep learning to develop the skills and qualities you 
need to lead your business effectively – including 
self-awareness, group dynamics, storytelling and 
pitching. 

Friday 29 March – Sunday 31 
March  
Friday 19 July – Sunday 21 July  

Pitch Practice Informal pitching followed by feedback from a 
select audience of experts and investors. 

Perfect your pitch ahead of Demo Day.  Thursday 5 September 
Evening 

Demo Day Showcase for Fellows’ projects, pitching for 
support from the Lab’s community of investors 
and influencers. 

Build awareness, connect with partners, clients, 
advocates, investors and the media, secure support 
for the next stage of your growth.  

Thursday 19 September  
Afternoon and evening  
 

Monthly sessions 

Business strategy  
Business purpose 
Systemic design  
Concept, testing and 
iteration 
Business model 
development 
Securing investment 
Demonstrating impact 

External speakers (including experienced 
entrepreneurs, finance professionals and policy 
experts). 
Group work and exercises to apply frameworks 
to your own situations.  
 

Develop your business strategy.  
Build the foundations of a purpose-driven business.  
Create compelling new products with impact. 
Develop the tools you need to attract investment 
and support, including a compelling business plan 
and pitch deck.  
 
 

Thursday 24 January 
Thursday 28 February 
Thursday 25 April  
Thursday 23 May  
Thursday 20 June  
Thursday 22 August 
All sessions are held between 
10.00am and 6.00pm 

Peer coaching Action learning sets: small group of Fellows 
works together to help one group member with 
a strategic challenge.  

Build a strong, supportive community of peers and 
develop new techniques for solving strategic 
problems. 
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