LAB FELLOWSHIP 2018-19
Selection criteria

The following criteria will be used to assess whether you are suitable
for Lab Fellowship.
Each application is assessed individually and we recognise that some
promising projects may not tick every single box.
We will also assess the cohort as a whole, to ensure a diversity of
people as well as a mix of approaches and business models.

In summary:
Innovators – The programme is ideal for early-stage innovators
harnessing the power of data to transform finance to serve people and
planet. We also welcome applications from later stage innovators facing
significant change and professionals trying to innovate within existing
organisations.
Purpose-driven – Fellows should be driven by a desire to serve people
and planet, not profit maximisation, and should be open and willing to
listen to community experts.
Committed – Fellows do not need to be working on their idea full-time,
but should be able to demonstrate commitment to developing their
business, and should be able to attend all of the Fellowship events.
Systemic impact – Fellows’ ideas should have the potential for wider
impact on the financial system, through scaling, proof of concept, or
changing narratives about finance.
Please read the full selection criteria overleaf before applying to be a
Lab Fellow.

The application form must be completed by 9am on Monday 5
November 2018. If we think you have Fellowship potential, we’ll invite
you to participate in our Bootcamp on Thursday 15 November (all day,
London). This is an opportunity to present your work to the Lab
community, gain rapid feedback and network with experts in purposedriven financial innovation. Following that, we may invite you for an
interview with the Lab team on 19-21 November.
For more information, please email:
fellowship@financeinnovationlab.org
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WHO?

Innovators – Fellowship is ideal for early-stage innovators who are focused on
developing their concept for a new product or service and starting to build the
foundations of their team. Our Fellows typically work alone, or with one or two team
members, are funded personally or through grants, and are yet to receive significant
investment or generate significant revenue.

Fellowship is also valuable for later stage innovators facing significant change and
professionals trying to innovate within existing organisations.
Where possible, we encourage you to apply in a pair, as this helps to embed your
learning in your organisation. However, we will not look on your application any less
favourably if you apply as an individual.
Committed – We don't ask you to be working full-time on your new business, because
this would restrict eligibility to only those with sufficient resources to do so. We do,
however, need to see evidence of your commitment to the project - for example,
through development of the project outside of work, establishment of a project group or
applications for funding.

It is also critically important that you can attend the Fellowship programme events, for
your own learning and that of the wider group. We recognise that in exceptional
circumstances you may not be able to attend a session. If this happens, we ask that
you inform the team as soon as possible.
Fellows will also be asked to sign a learning agreement to confirm that they understand
and agree to the Lab’s expectations in terms of session attendance and their behaviour
towards the Lab team and others in the group. The Lab withholds the right to ask a
Fellow to leave the programme if those expectations are not met.
Willing to learn – From our experience, the best entrepreneurs are open to reflection
and learning. We will be looking for Fellows who show self-awareness, the ability to
listen, and humility.
Diverse – We’re committed to providing equality and fairness for all and not to
discriminate on grounds of gender, marital status, race, ethnic origin, colour,
nationality, national origin, disability, sexual orientation, mental health, religion or age.
We encourage and celebrate the different qualities that our colleagues, and others we
work with, bring to our work. And we believe that seeing things from a wide range of
different perspectives helps us to resolve problems, adapt our approaches and develop
as an organisation. We want to bring greater diversity to finance and we are keen to
receive applications from people who believe they would do this.

WHAT?

1. Focused on developing a financial product or service
We want to support innovations that harness the power of data in finance. You might
be using alternative data sources, Open Banking, AI technologies, blockchain – or any
approach that finds new ways to work with new or existing data.
Your innovation could be part of a new product or service in any part of the financial
system, such as banking, insurance, pensions, investment, or supporting systems.
While Lab Fellowship is focused on financial innovation, finance doesn't need to be the
sole activity of the business (for example, we might consider an application from a
social enterprise seeking to develop an innovative financing mechanism).

2. Puts purpose at the heart of the business model
We want to support ideas that address urgent social or environmental challenges, and
Fellows who are motivated to make a positive difference. It's vital that social and/or
environmental purpose is a fundamental part of the business model, not an add-on.
You can generate a profit, but this should not be your main motivation.
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WHAT?
(cont.)

3. Aligns to the principles of democratic, responsible and fair finance
We believe that financial innovations capable of serving people and planet will be:
Democratic – supporting a more diverse financial system, where people have a greater
sense of control over their money.

Example: an app that enables people to access, understand and manage their financial
data.
Responsible – enabling capital to flow to the places, people and projects that are
creating positive impact for society and the environment.

Example: using environmental impact data to improve investment and lending
decisions.
Fair – facilitating a just society.

Example: new business models that enable customers to fairly share in the value of
their data.
These examples are purely to help you understand what we mean by democratic,
responsible and fair – please don’t let them limit your ideas. If you have any questions
about whether you would fit the criteria, please get in touch with us.

4. Has the potential for wider systemic impact
We’re interested in ideas that have the potential to change the way finance works. This
could be through:

QUESTIONS?

•

Scaling – increasing impact through growth and directly disrupting the market.

•

Proof of concept – demonstrating new use-cases for cutting edge technologies
or showing that alternative business models are possible.

•

Changing narratives – shifting norms about the role of finance and the ability
of people to change the financial system.

•

Collaboration – inspiring, supporting and collaborating with others to change
the way finance works.

For more information or to ask a question about our selection criteria please email
fellowship@financeinnovationlab.org.
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