
THE FINANCE  
INNOVATION LAB 
OUR WORK

THE FINANCE INNOVATION LAB EMPOWERS POSITIVE 
DISRUPTORS IN THE FINANCIAL SYSTEM. 

We connect people who are changing the financial system, develop them as 
leaders and help them scale their work.
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In a world where we still feel the effects of 
the financial crisis,  The Lab exists to create 
the enabling conditions for a better system: 
one that serves people and planet, and 
allows life to thrive. 

With six years experience and an established track record  
on systems change, The Finance Innovation Lab is now ready 
to scale. We invite like-minded partners and investors to 
work with us to reach this goal. Find out more at the back  
of this publication

WHO WE WORK WITH 
 
WORKING ACROSS THE FINANCIAL SYSTEM WE CONNECT AND SCALE;

CREATE
Entrepreneurs creating 
alternative business 
models in finance. 

WHY?
 
The Finance Innovation Lab was launched in 2008 and today holds 
true to its vision of creating a long-term change in the financial 
system. We want a system that is: 

DEMOCRATIC 
A more diverse financial system, where people have a greater 
engagement with their money. 

RESPONSIBLE 
Capital flow to those places, people and projects that are creating 
positive impact for society and the environment. 

FAIR 
A financial system that facilitates a more equal society. 

ADVOCATE
Civil society leaders 
advocating financial 
reform. 

EVOLVE
Intrapreneurs in 
mainstream finance 
re-purposing their 
professions.
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OUR STRATEGIC MODEL FOR  
SYSTEMS CHANGE 

Level 1  
AMPLIFY

Level 2  
DEMONSTRATE  
 
 

Level 3  
INFLUENCE 

Level 4  
BUILD 

We change the climate of ideas in the financial system by 
communicating stories of change from the movement through 
targeted communications and by producing thought leadership. 
We also connect our wider Lab community of thousands of people 
through events and social media.

We host a series of incubators within our three markets: Create, 
Advocate and Evolve where people build scalable examples of what 
positive alternatives can look like. We help bolster leadership skills 
and build peer-to-peer communities.

We reform structural change in the system by working with policy 
makers, investors, key decision makers and the media.

The Lab Core Team is responsible for building The Lab strategy and 
scaling our work.

Finance Innovation Lab 

OUR WORK

Today we have a wide reaching portfolio of projects working on multiple leverage points in the 
financial system engaging thousands of people. 

AMPLIFY 

Illuminating change and connecting the system

Events: assemblies and events on key issues in systems change in finance.
Communications: systems maps, videos, newsletters and thought leadership 
from our programmes.

CREATE 
 
Supporting entrepreneurs to create alternatives

Finance Foundry: an accelerator for 20 social businesses pioneering 
alternative models in finance, in partnership with Solve, funded by The 
Cabinet Offices’ social incubator fund (managed by The Big Lottery Fund)  
and the Accord Group.

ADVOCATE 
 
Supporting civil society leaders create financial reform 

Campaign Lab: an incubator programme for 20 economic justice 
campaigners, co-convened with the New Economics Organisers Network 
(hosted by the new economics foundation) and the Public Interest Research 
Centre.
Transforming Finance Network: joint advocacy for structural reform in 
finance. Includes Positive Money, ShareAction, nef, Friends of the Earth  
and Oxfam to name a few. 

EVOLVE 
 
supporting intrapreneurs re-purpose their professions

AuditFutures: re-purposing the audit profession with ICAEW’s Audit  
and Assurance Faculty, in collaboration with big 4 audit firms, plus two. 
TaxFutures: exploring a tax system for people and planet, in partnership  
with ICAEWs Tax Faculty.



OUR IMPACT: A SNAPSHOT

£2,000,000 
Raised in funding

75 
Participatory workshops hosted

8 
Large scale assemblies hosted

5 
Dedicated core team members

2 
National awards

3,000 
Community members

24 
Influential fellows and champions

9 
Thought leadership pieces

3 
Innovation incubators

1 
Tried and tested model of systems change

‘As the initial investor of The Lab, we have 
been very impressed... Their strategic 
model is a leading example of “how” to 
enable the conditions for systems change.’                       
JAMIE ARBIB, Founder 
Tellus Mater Foundation

‘‘What makes The Finance Innovation Lab special is the scale of its ambition 
and the fact that it aims to support both disruptive and incremental change. 
And central to the process is the conviction that people must also connect 
to their personal feelings and values and realise that actually, if you want to 
change the world, you have to start by changing yourself.”

LOUISA HOOPER
Programme Manager, Calouste Gulbenkian Foundation

The Finance Innovation Lab is unique in three ways: 

OUR FOCUS ON SYSTEMIC CHANGE

Rather than focusing on a single issue, we take a bird’s-eye view across the system and 
identify the places where we could best intervene to make a difference. We do this by 
mapping different parts of the system, bringing together people who don’t normally meet  
and by working on multiple projects, simultaneously.

OUR STRATEGIC MODEL

We are evolving the status quo at the same time as building an alternative. We work with 
mainstream financial services, economic justice campaigners, right through to pioneers of 
new business models in finance – all of which re-purposes finance to have a positive impact 
in the world.  

OUR PROCESS

How we do things is as important to us as what we do. We use collaborative processes that 
allow participants to talk openly about the root causes of issues and build solutions together. 
We take an action learning approach and are constantly iterating and adapting what we do 
based on what works and what doesn’t. 

WHAT 
MAKES US 
UNIQUE? 
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Positive Money, a not-for-profit working on systemic change of the 
monetary system, took part in Campaign Lab, our incubator for economic 
justice campaigners.

‘The learning I received from Campaign Lab was completely 
transformative to my thinking about organisational culture, 
strategy, self-awareness and collaborative working. Both the 
skills that I developed and the relationships I made on the 
course have helped me to bring a more generous, curious 
and respectful leadership to Positive Money.’  
 
FRAN BOAIT 
Executive Director of Positive Money 

BUILDING NEW KNOWLEDGE  
AND BEHAVIOUR

BUILDING SCALABLE SOLUTIONS 
FOR A NEW FINANCIAL SYSTEM

We incubate business models, new campaigning strategies, and new 
business practices in mainstream finance. We also facilitate joint systemic 
action such as policy change. 

NEON (new economics organising network) has been coached by The 
Lab to design its movement strategy. 

‘Working with The Lab on the structure of NEON has been 
transformative for our programme – allowing us to learn 
from the Lab on how to organise people at scale for systems 
change.’   
 
DANIEL VOCKINS 
Lead Organiser NEON (new economics organisers network), 
nef (new economics foundation)

We create safe spaces for people to connect, to build relationships so that 
they want to work together over the long term. We grow communities of 
practice, influence and interest.

Abundance Generation, a peer-to-peer investment platform, has worked 
with The Lab to influence policy and regulation:

‘The Lab gives me the opportunity to be with like-minded 
people, and people who are moving in the same direction, 
so I don’t feel like a lone voice. On top of this, it’s becoming 
incredibly well connected and as a result it’s giving credibility 
to the alternative finance merket.’   
 
BRUCE DAVIS 
Abundance Generation

GROWING THRIVING COMMUNITIES IMPACT: VOICES FROM OUR COMMUNITY 

We are taking a long-term approach to change; it will 
take time to shift the financial system. But we are already 
starting to see results of our investment. Outcomes 
include policy change linked to our work, new strategies 
adopted, new leadership behaviours, more investment 
into businesses we’ve incubated and collaborative action 
between players that wouldn’t have happened if we 
weren’t there.
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CHARLOTTE MILLAR  
 
Charlotte Millar has led system change strategies for 10 years, currently with WWF-UK 
and before then, with the European Academy of  Business in Society. She also coaches 
other leaders of  systems change initiatives and has been invited to teach on systems 
change and leadership around the world: at the Bold Academy in the USA; the Blekinge 
Institute of  Technology in Sweden; the Amani Institute in Kenya; and the Alia Institute in 
the Netherlands.

JEN MORGAN  
 
Jen Morgan previously led WWF’s £20m Global partnership with HSBC. She has also 
held product innovation roles at British Airways and The Body Shop where she was 
responsible for large scale change programmes. She is a Sustainability Advisor to Earth 
Capital Partners, a member of  UK Values Alliance and has been a Board member of  
ShareAction and BankTrack. She has an MSc in Responsibility in Business Practice from 
Ashridge Business School and a BBA in International Business from Hofstra University 
in New York, USA.

RACHEL SINHA 
 
Rachel Sinha is an award-winning social innovator. She has a background in psychology, 
marketing and CSR. She was invited to be a scholar at THNK, The Amsterdam School 
for Creative Leadership and is a member of  the European Commission Expert Group 
on Social Business. Rachel is committed to building the movement for systems change 
practice and helped launch the ‘Leaders Shaping Market Systems’ initiative with 
Criterion Institute in the US and is a member of  Point People, where she launched 
the video library www.systemschangers.com highlighting the work of  systems change 
practitioners in the UK.

THE LAB WAS CO-FOUNDED BY RICHARD, 
RACHEL, JEN AND CHARLOTTE FROM 
ICAEW AND WWF-UK IN 2008..  

We came together because our two very different organisations saw the 
same thing. That if we wanted to move beyond finger pointing and blame 
after the crisis, we needed to think systematically, look for the root causes of 
the problems it had uncovered and take action to change them.

THE LAB CORE TEAM

We have programme leads for each 
part of our strategy. The Core Team is 
supported by a strategic governance 
body.

SOME OF OUR PARTNERS 

The Finance Innovation Lab works in close partnership with 
organisations such as WWF-UK, ICAEW, The Cabinet Office, 
The Hub Westminster, nef, Royal Society of  Arts, Royal 
College of  Arts, and the UN Environment Programme and 
Shirlaws. We are backed by champions, many of  whom 
are featured in the Transforming Finance Video. We have 
won various accolades for our work. We were named one 
of  Nesta/The Observer’s 50 New Radicals and BskyB/
Management Today Sustainability Leaders of  the Future, 
Guardian Sustainable Business’ Top 10 Tweeters on 
sustainable finance and semi-finalists in the Buckminster 
Fuller Prize, 2014.

We regularly receive requests for strategic coaching from leaders in 
government, business and civil society, in the UK and beyond, who want  
to tap into The Finance Innovation Lab’s experience, intelligence, community 
and convening power. 

Today the Lab is led by Charlotte, Jen and Rachel. Richard (Head of 
Sustainability at ICAEW) acts as a special adviser to the project, catalysing 
new projects and pulling in resources.
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© The Finance Innovation Lab 2015

This work is licensed under the Creative Commons Attribution-NonCommercial 4.0 
International License. Please acknowledge the creator. You are free to use, re-use, modify 
or develop the materials, but you must ask permission to use the material for commercial 
purposes.

COME AND JOIN US
We are now inviting like-minded partners and investors to join us in scaling this work.

We look forward to hearing from you. Please get in touch with us via Anna Laycock 
anna.laycock@financeinnovationlab.org

Find out more information about The Lab on www.financeinnovationlab.org or follow us 
on Twitter @TheFinanceLab

The Finance Innovation Lab was founded by WWF-UK and ICAEW in 2009 in order to change the financial system so it serves 
people and planet. In 2015, the Lab became independent from WWF-UK and ICAEW, so it could scale its impact. Both 
organisations continue to support The Lab through significant funding, strategic oversight as Trustees and through ongoing 
collaboration with The Lab on projects of mutual strategic interest.

https://twitter.com/TheFinanceLab

