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Innovation that meets the needs of both people and planet  
is emerging in the financial system. In this publication,  
The Finance Innovation Lab shares a series of interviews with 
leading advocates on ‘groundswells for change’ in the financial 
system. These are solutions that are fast gaining support and 
momentum and that paint an increasingly clear and inspiring 
vision of what a better system could look like.
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There is hope. 
Innovation that meets the needs of both people and 
planet is bubbling up in the financial system. 

In this publication, The Finance Innovation Lab takes 
a bird’s-eye view of the system, from the collective 
intelligence gathered over four years of hosting our 
systems change project. 
 We share a series of interviews with leading 
advocates on ‘groundswells’ for change. These are 
solutions that are fast gaining support and momentum 
and that paint an increasingly clear and inspiring vision 
of what a better system could look like.
 Innovation ranges from the development of a sharing 
economy right through to accounting for natural capital; 
from alternative currencies through to shifting the 
values and culture of the financial services industry. 
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spotting trends
Over the last four years we have been crowd-
sourcing ideas for a better financial system. 
We bring together our diverse community at 
events and use participatory processes to 
surface their solutions. 
 Participants are invited, for example, to 
reflect and share the kind of financial system 
they would like to leave as a legacy, or to step 
into the middle of the room and share their 
ideas for a better system. They cluster around 
the concepts that most inspire them and we 
use the intelligence from these conversations 
to inform our strategy. 

This process has given The Finance 
Innovation Lab core team a unique insight into 
the leverage points in the system, that could 
bring about real change and also into some 
groundswells of innovation that are really 
catching alight and turning into movements 
with momentum. 
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sparking debate
Our ambition is that Manifest inspires and 
sparks debate. We know there are gaps  
and that this is a subjective interpretation  
of the most promising solutions. It provides  
a snapshot of the evolving financial system 
as we see it.
 We plan to update this publication 
annually and to use it to inform, illuminate 
and most importantly, to honour those 
people who are leading change in our 
financial system, so that it truly sustains 
people and planet.



22

re-evaluating financial 
values and culture 
Exploring the role of beliefs and 
values that drive our behaviour in 
the financial system, with James 
Featherby, Chair of the Church 
of England Ethical Investment 
Advisory Group. 

20

Financial inclusion 
Financial products and services aimed 
at increasing access to finance in 
affordable ways to the marginalised 
with Faisel Rahman, Managing 
Director at FairFinance.

6

Alternative currencies  
Innovative ways of exchanging 
value, with Arthur Brock, 
Founder and Systems Architect 
at Metacurrency Project.

8

A sharing economy 
Replacing overconsumption with 
collaborative consumption models 
like swapping, shwopping, trading, 
bartering, timebanking and renting, 
with Benita Matosfka, Founder 
and Chief Sharer of The People Who 
Share.

Groundswells
From the innovation we have spotted in the system, 
we have picked a number of ‘groundswells of 
innovation’ that are really gaining momentum. We 
invited members of The Finance Innovation Lab 
community, who represent each of these fields, to 
share their insights, ideas and vision for the future.
 There is overlap. do complementary currencies fit 
into the sharing economy, for example? should local 
investment vehicles slot into impact investing or  
local banking? don’t values underpin all of this? 
 But we have tried to organise the innovations into 
rough trends so they are easier to grasp. 
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Emerging  
movements  
for change

12

Impact investing 
Investment in social enterprise 
– business models that focus on 
delivering social, environmental and 
financial value with Karl Richter, 
Joint Chief Executive at Engaged 
Investment.

18

valuing ecosystem services 
Accounting for externalities, with 
Pavan Sudkhev, Visiting Fellow at 
Yale University and former Special 
Adviser and Head of UNEP’s Green 
Economy Initiative.

16

Monetary reform  
Exploring how money is created,  
who creates it and reforming our 
current monetary system, with Ben 
Dyson, Founder and Director of 
Positive Money.

10

democratisation through 
technology 
Opening up the financial markets to 
everyone through peer-to-peer platforms, 
crowd-funding, and crowd-sourcing 
initiatives, with Bruce Davis, Managing 
Director at Abundance Generation.

14

Local investment  
and banking  
From local banking to investing 
in local communities, with Tony 
Greenham, Head of the Finance 
and Business Programme at nef 
(new economics foundation).
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Alternative 
currencies

Innovative ways of exchanging value, with Arthur Brock, 
Founder and systems Architect at Metacurrency Project.
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WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

Alternative and complementary currencies describe 
a wide group of exchange systems used as an 
alternative or alongside the dominant national or 
multinational currency system. They can be created  
by an individual, organisation or government and they 
can arise naturally as people begin to use a certain 
commodity, or flow of value, as a currency. 

They have consistently emerged as popular 
discussions at our events.

Some of the examples we’ve come across include:

•  Ring-fenced currencies: such as the Brixton 
Pound and Lewisham Pound. These are 
currencies which are backed by the British Pound 
but can only be used in their respective areas. 

•  Mutual credit systems: such as LETS and Ripple. 
These credits agree to exchange goods and 
services, not as one-to-one bartering but with  
a pooled system of credits and debits. 

•  Digital currencies: such as Bitcoin, an 
experimental new digital currency that enables 
instant payments to anyone, anywhere in the 
world. 

•  Commodities-backed currencies: such as 
renewable energy-backed currencies where the 
currency is a claim to a given quantity of that 
commodity. 



What are the key trends?
We now have open-source platforms that are making 
it easier to create alternative currencies. Bitcoin 
for example is a digital currency. This and similar 
currencies are spreading rapidly around different 
audiences and exposing people to the notion that 
alternatives could exist. 

I am working a project around ‘metacurrencies’.  
You can’t insert or take out transactions. They are 
digitally locked. This allows data to be completely 
verifiable.

I have created a digitally signed transaction 
train which makes it easier to manage alternative 
currencies. So for example, if you and I have a digital 
transaction and we decided to exchange say $46 of 
pet care for dog sitting. We will create that transaction 
online and will both sign it electronically. We might 
also have a witness, but what is important is that 
this transaction becomes unalterable. If we want 
to exchange again in the future, you look at all my 
previous transactions and I can do the same to you.  
We will have a transaction train. 

 As it currently stands, banks are the only 
organisations that have the authority to present our 
account information. We delegate that responsibility  
to the bank which has accounting standards. 

With the metacurrency project you can be the 
holder of that information. Now you can show me the 
audit trail. This will build the integrity of the data into 
the structure of the transactions. You can see how 
in the future this might become a replacement of a 
current accounting practice. 

The metacurrency project is open-source, we are 
freely sharing the technology. Along with this we are 
also developing the streamscapes communication tool. 
This deals with another type of currency. Those people 
who use social media now get overwhelmed with the 
information that comes through email, Twitter, RSS 
feeds etc. Streamscapes allows you to manage all of 
this data in one space.

What are the main drivers?
This can be answered in two ways. First, from the 
perspective of complementary monetary currencies; 
and then from the perspective of flows that are 
exchanged between people. 

From the first viewpoint, you can look at the 
inadequacies of current systems to facilitate trade 
and find matches between goods or services. Our 
ecosystems are exploding and people are waking up 
to that fact. Also, our monetary currencies don’t work 
well for most people. These people have observed the 
negative pattern created when you convert natural 
resources into economic value. Complementary 
monetary currencies are designed to stop the 
cancerous pattern of issuing money and interest-
bearing debt. The pattern that this creates is very 
erosive. 

That’s why complementary currencies have 
become popular. People are looking for alternatives. 
They are starting to see that it is better for communities  
to empower people to create their own capital. Capital 
that has a better sense of social justice, for example 
time dollars. Time dollars are a social justice currency 
where everyone is equally as wealthy – everyone  
has time.

The second type of complementary currencies 
capture the flows of value that are exchanged by 
people. Currency transactions are just a form of 
communication that conforms to a predefined 
grammar. We have a language to share meaning. 
Currency is value language that reflects the way we 
model and represent the value of something. Friend 
count is one type of value flow, so are frequent flyer 
miles, college degrees, bus passes, votes, eBay 
ratings,  buy-9-get-10th-cup-of-coffee-free cards  
and Olympic medals.  These are forms of currency.  
We map these flows of value. A degree, for example, 
maps a flow of education.

National currencies have prices that move up and 
down. You can’t capture much in such a currency.  
We need another kind of currency. Money just records 
relatively limited information. 

What are the main constraints?
Most alternative currencies don’t actually do well. 
They are trying to serve the same role with an inferior 
product. They are less liquid, less international and 
have more charges. 

The people working on complementary currencies 
make an ideological play ‘you should use them 
because it’s good for people’. But this is not a strong 
enough reason for people to get really involved. 

They are not well targeted, are a bit complicated 
and tend to have a geeky audience. They are modelled 
on gold, a kind of digital gold. 

There are also other challenges. The accreditation 
of these types of currencies is critical but can be 
problematic; there are issues with governance; and 
finding efficient ways to network different schemes 
together. Finally there is a need for the development 
of dual accounting software, so that small businesses 
can use complementary currencies more easily 
alongside national currencies.

What is the future? 
I predict communities of people increasingly will be 
able to decide what they value and how that will be 
measured and acknowledged. 

Our existing economy has created much wealth  
in monetary terms. But the problems we face in the 
twenty-first century need innovative action.  

It makes sense that if we measure different flows  
of value, that we will start behaving differently. 
Students behave differently for example when you 
measure learning with grades. The flows we make 
visible have a powerful effect on our actions.

I believe deciding which flows are measured  
and made visible will be a powerful way to transform 
our economy.
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In the world of 
monetary currencies, 
we have open-source 
platforms that are 
making it easier to 
create them. Bitcoin 
for example is a digital 
currency. The way it’s 
issued means that it 
has integrity built into 
the maths. 



What are the key trends?
The Sharing Economy is a new and emerging market; 
the forecasted size of the market is huge: car sharing 
is predicted to be worth £7.8bn by 2015; peer-to-peer 
rental £22.5bn and redistribution markets £310bn. 
It’s no accident that AirBnB (an online service that 
matches people who need a short-term room to stay  
in with those who have rooms to rent) has had a $112m 
investment and flow through revenues of $0.5bn. 

From the work Rachel Botsman is doing on 
collaborative consumption, to Lisa Gansky’s book 
The Mesh which looks at how businesses can benefit 
from embracing the sharing concept, we’re seeing 
the emergence of a new way of thinking which will 
fundamentally change the way we live and do business. 

We are looking at putting a value on sharing and 
seeing sharing as a commodity. It’s a currency. As 
individuals we each have something to share; we have 
unlimited sharing potential. When we acknowledge 
that, it’s empowering and we can unlock the lost value.

What are the main drivers?
The reality is that by 2050 there will be three billion 
more people joining us on the planet and we need to 
find more efficient ways of sharing resources because 
they are finite. What’s wrong with the world is that 
there is a shortage of sharing.

Our current economic system is based on an 
industrial model that promotes ownership rather than 
access. The idea of a Sharing Economy is one that 
does sustain people and planet and calls for an end to 
the idea of exponential growth. We need to recognise 
that this is a contradiction with finite resources. 

There’s also a cost driver. In the current economic 
climate, people are trying to save where they can and 
it’s obviously cheaper to share than to own.

What are the main constraints?
People often argue that it’s human nature to look out 
for ourselves. In business the lone wolf mentality has 
often prevailed but there’s no such thing as a ‘society’ 
without sharing. We were born to share and sharing is 
fundamental to our evolution. 

Also, another concern is that if we do move away 
from a model of manufacturing and consumption, 
what will we replace it with? 

There’s no doubt that in a greed-based culture, 
we have a lot of work to do to shift towards a sharing-
based culture. What we need to do is demonstrate that 
sharing is fun and we need to put the structures in 
place that make it easy for people. We need to win  
the argument that sharing is a simple solution.

Issues of trust can also be a significant barrier as 
people aren’t used to simply trusting their neighbours 
or others with their stuff.

What is the future?
We need the mechanisms, tools and standards to 
make sharing safe and easy. The People Who Share 
is developing Sharedtrade a new kind of kitemark, an 
industry standard for the Sharing Economy. 

Trust is essential for sharing and we need to have 
the assurances and insurances in place so people can 
share with confidence. We also need to give people 
fun experiences of sharing, to make sharing irresistible 
and cool. For this big culture shift to happen, we have 
to work hard to demonstrate the many benefits of 
sharing. 

As in every big shift there will be some pain. But 
you need to imagine a future in which new sustainable 
business models are fundamentally based on sharing. 
Where service-based models give customers access 
to the things they need when they need them rather 
than burdening them with ownership and planetary 
resources even further. That’s when we’ll start seeing 
products that are built to last and an end to built-in 
obsolescence.

A sharing Economy
replacing overconsumption with collaborative consumption models like 
swapping, shwopping, trading, bartering, timebanking and renting, with 
Benita Matosfka, Founder and Chief sharer of The People Who share.
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The sharing Economy is a 
new and emerging market; 
the forecasted size of the 
market is huge: car sharing is 
predicted to be worth £7.8bn 
by 2015; peer-to-peer rental 
£22.5bn and redistribution 
markets £310bn.

WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

A Sharing Economy is about making better use of 
the resources we have. It refers to alternative ways 
of exchanging value through, for example, sharing, 
bartering, trading, redistributing and renting. Idle 
capacity is matched with need, turning disuse 
into good use. Recent years have seen rapid 
growth in this area, in part helped by technological 
advances which allow these kinds of models to be 
established online.

Some of the examples we’ve come across 
include: 

•  Compareandshare.com: a marketplace of 
sharing, a home for the Sharing Economy 
where currently users can find car and ride 
sharing services in one place.

•  FareShare: a charity that tackles food 
poverty head on by delivering food that 
would otherwise go to landfill. Last year they 
delivered food for nine million meals to the 
UK’s neediest. 

•  Ecomodo: a peer-to-peer lending website where 
you can share just about anything you want. 

•  Shmoney: a timebank to facilitate the exchange 
of skills in local and virtual economies. 
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democratisation 
through technology
opening up the financial markets to everyone 
through peer-to-peer platforms, crowd-funding, 
and crowd-sourcing initiatives, with Bruce davis, 
Managing director at Abundance Generation.
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What are the key trends?
Many of the crowd-funding platforms are just like 
investment clubs but more tech-savvy and easier 
to access. There are lots of small businesses doing 
interesting things but they’re very much focused on  
the commercial side, rather than social aims.

There are people trying to engage with regulators 
and build completely new business models. But  
there’s still a gap in the market for people to come  
up with new types of financial institutions like Zopa  
or Abundance.

Underpinning all of this, there are trends around 
using sociology, psychology and anthropology to 
design financial products and services. 

Applied ethnography and anthropology are 
increasingly being used in market research. 
Ethnography allows you to look beyond the purchase 
of a product to its usage in everyday life and social 
researchers have been looking at how we use money 
(eg, The Social Meaning of Money by Viviana Zelizer). 

Theory around the sociology of money has shifted 
focus, from looking at the institutions of financial 
markets and services, to exploring money itself as  
an institution and its different forms. 

This kind of view provides the beginning of a 
critique of the neo-liberal economic understanding of 
money and highlights the potential for the development 
of alternative narrative and discourse. It’s why a 
social finance module has been established at Leeds 
University School of Social Policy. 

Anthropologists have spent over 10 years 
influencing the attitudes of people who run financial 
institutions; explaining that the way they look at money 
is not the same way in which their customers do. 
Initially they couldn’t understand why people would 
behave so illogically. They had to overcome ingrained 
beliefs about what people are likely to do.

Egg applied it first and earliest. They used a 
combination of ethnographic research and semantics 
which examines the codes by which we make sense 
of the world as they manifest in media, culture and 
everyday discourse.

Zopa was one of the first of a new breed of financial 
services propositions to be inspired by the application 
of social and ethnographic understandings of money 
in everyday life. The first step entailed understanding 
that credit was based on particular types of social 
relationship. When we looked at the dominant banking 
model, they had taken a lot of these social relationships 
out of transactions and replaced them with neo-liberal 
assumptions of consumer behaviour and trust based 
on individual self-interest.

RBS have developed products and services based 
on the insights of Egg, mainly because many former 
Egg employees now work at RBS. 

More recently HMRC have been using 
anthropologists to ‘nudge’ people towards paying  
the right amount of tax and that has been quite 
effective. They have a better understanding of the type 
of behaviour people exhibit when they pay tax returns 
and of people’s attitudes to tax being spent. 

The introduction of new technology has also made 
a difference. Intel has a big anthropological practice 
examining different scenarios of financial technologies 
such as e-wallets. There is new technology around 
mobile banking trying to use a more anthropological 
approach.

What are the main drivers?
It’s really about a response to the crisis and the 
collapse of trust in conventional institutions. People 
increasingly see banks being between them and  
their money, or the company they want to invest in. 
They have lost trust in that model and are increasingly 
looking for control over how their money is used.  
Peer-to-peer lending meets that need. 

Financial services essentially became consumer 
products, increasingly controlled by a small number 
of big institutions. They imposed their marketing on 
consumers and got into a position where they held 
so much market power, that they were not really 
innovating or providing what consumers really wanted. 
Zopa was set up as a response to that, but the concept 
and ideas actually pre-dated the crisis. 

A lot of this is related to a sense of disconnection 
where financial products have just become 
commodities where the only choice you can really 
make is about which provider to go with, rather than 
about the actual service.

What are the main constraints?
Regulation is the big one. It is set up to maintain the 
status quo rather than support innovation. 

Then there are also funding issues. People aren’t 
prepared to invest in a proof of a concept model; they 
want to invest in a proven concept. In this space, it’s 
particularly difficult to demonstrate a proven concept 
without significant investment. It takes a long time for 
serious money to be involved. 

Also because of the current economic environment, 
money has dried up. Alternative sources of funding, 
like impact investment funds won’t invest in financial 
innovation products because they’re seen as money 
making. This is often an issue with ideology and a lot 
of this is old and out of date. There is an unwillingness 
to move away from a not-for-profit grant-funded model 
even if they haven’t demonstrated that they can be 
sustainable.

What is the future?
To be honest, it’s coming a lot more slowly than we 
expected. We need more Abundance-type ideas out 
there and we need more regulated projects. It took  
us seven years to develop Zopa, and it’s probably  
going to take another seven for it to become big  
and mainstream.

I can see cooperatives having a resurgence, but 
they’re also constrained by the difficulty of raising 
funding. 

At the moment, I can’t really see the future without 
significant changes in the flow of money and a move 
from a focus on protecting the status quo. It certainly 
won’t happen overnight. 

Most people are conservative about money but so 
are our politicians. They worry about not supporting 
big institutions that they think we need. But we don’t 
actually need those big institutions anymore. 

Despite these hurdles, I am sure that the future 
financial services sector will be characterised by 
peer-to-peer models. They offer greater stability and 
lower systemic risk. This is because they don’t rely on 
centralised models of social interaction and industrial 
scale processes which are fundamentally flawed when 
applied to financial services. The Fordist model of 
financial services is now dead, but we’re still inventing 
what the post-Fordian model looks like.

It is possible now to do all the things which banks 
do, such as make payments, credit, investment, 
more effectively and efficiently through peer-to-peer 
structures enabled by the internet. This means that  
the complete removal of banks would no longer mean 
the end of civilisation, but the start of a new civil 
society of money. This is what we at Abundance call 
democratic finance.
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Many of the crowd-funding 
platforms are just like 
investment clubs but more 
tech-savvy and easier to 
access. There are lots of 
small businesses doing 
interesting things but they’re 
very much focused on the 
commercial side, rather than 
social aims.

WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

Technology is enabling the democratisation 
of finance to gain pace. We have seen an 
influx of peer-to-peer and crowd-funding 
and microfinancing platforms where lending 
takes place between individuals without the 
intermediation of traditional financial institutions.

Within this groundswell, we can see  
different areas:

•  Peer-to-peer loans: such as Zopa and 
Funding Circle. Zopa is the poster boy in this 
movement. It allows its users to sidestep 
banks by lending to one another. 

•  Gift-based crowd-funding: for example, 
BuzzBnk focuses crowd-funding for social 
ventures allowing its users to support these 
venture with cash or time. 

•  Equity crowd-funding: for example, Seedrs 
enables anyone to invest in start-ups, or 
Abundance Generation which allows anyone 
to invest in renewable energy projects. 

•  Peer-to-peer services: such as currency 
conversion and invoice financing. 



What are the key trends?
The UK market is emerging – it is no longer at 
inception stage but neither is it yet fully established. 
We can see more organisations operating in this 
segment and there is a growing track record.  
This trend was largely formalised through Sir Ronald 
Cohen’s Social Investment Task Force launched by  
the government over 10 years ago. 

There is a growing body of social enterprises  
that embody a passion for social issues in their DNA. 
They are exemplars guiding others and highlight that 
investing in them can serve the interests of investors 
as well as those of society. 

We are moving from niché to mainstream.  
There is enough of a track record to begin to attract 
mainstream investment but we still need a deeper 
and more diverse investment community as well as 
more social enterprises that can demonstrate strong 
investment readiness. It’s a virtuous circle in which 
greater deal flow is required to present a market  
that is more attractive to new investors. 

At a European level there is an incredibly strong 
focus on the broader framework of the social economy 
and finding a way of doing business that drives both 
social outcomes and economic prosperity. This is  
being driven through many European initiatives, such 
as the Social Business Initiative and is now part of 
their strategy and 2020 goals.

What are the main drivers?
Drivers for impact investing can be looked at through 
both demand and supply lenses. 

On the capital demand side, there is a new 
generation of social entrepreneurs who are focused 
on social outcomes and who have incredibly strong 
business acumen. These social enterprises lend 
themselves well to investment by debt or equity rather 
than grant funding. The essential prerequisite for 
this form of funding is that the underlying business 
models are financially sustainable and able to generate 
revenue or provide a commercial exit (but this is less 
commonplace) to pay back the investment capital  
as well as any returns required. 

On the capital supply side, we can see investors 
expressing interest in investments that create both 
financial and social returns. We see evidence emerging 
that suggests investors who prioritise environmental, 
social and governance (ESG) issues also tend to 
perform better financially than their colleagues who 
don’t. There is also a growing body of people working  
in finance who realise that there is something wrong  
with the system and that some adjustment is needed 
post-crisis for the sector to be more useful to society. 

The spending cuts implemented by the current 
government and their Big Society agenda are also 
important drivers. There is recognition that we need 
to find new ways to finance civil society organisations 
and a growing understanding that a dynamic and 
thriving social investment market is key to this. 

Investment in social enterprise – business models that focus on 
delivering social, environmental and financial value with Karl richter, 
Joint Chief Executive at Engaged Investment, an adviser on social 
impact investment to the Euclid Network and a Fellow of The Finance 
Innovation Lab.
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WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

Impact investors deploy capital to social 
enterprises, companies and funds that deliver 
societal value, rather than being solely driven by 
shareholder return.

Impact investing, social finance or social 
capital marketplace, as it is sometimes known, 
has grown substantially in the last few years and 
is becoming increasingly diverse, with creative 
new business models entering the market often. 
 Some of the examples we’ve seen include:
•  Allia Charity Bond: bundles charitable 

donations into bonds which are invested to 
create profits with added tax breaks resulting 
in low operating costs; profits are then 
redistributed for social rather than private 
benefit. 

•  Social stock exchanges: social enterprise 
investing exchange boards launched for 
listing qualified social and environmental 
organisations, and impact investment funds 
who want a listing in public capital markets 
(eg, Nexii, Ethex and The Social Stock 
Exchange).

•  Social impact bonds: a contract between 
public and private parties where a repayment 
of investment is dependent on the scale 
of social impacts made and concomitant 
savings to government and taxpayer (eg, The 
Peterborough social impact bond).



There is a growing body of social enterprises 
that embody a passion for social issues in 
their dNA. They are exemplars guiding 
others and highlight that investing in them 
can serve the interests of investors as well 
as those of society. 
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What are the main constraints?
One of the main drawbacks is the poor quality of 
aggregated market data about social investment 
transactions. There is not yet an independently collated  
live data series for the market as a whole. This baseline 
data is important if we are to present social investment 
as an asset class in its own right and as a distinctive  
way of doing investment. 

That is why we are creating EngagedX, an index 
for social and impact investment that will reveal the 
financial attributes of the market as a whole, and what 
investors could expect if they invest in the market 
generally or into segments of it.

Another key requisite for social investment, in 
my opinion, is that both social and financial returns 
must be mandated at the outset – meaning there is 
an active management and reporting regime in place 
to track outcomes against both. It’s less important if 
organisations are for profit or not. And it’s less important 
whether it is the social or financial goals that are 
prioritised. It is inevitable that some organisations will 
tend towards being hard-nosed commercial enterprises 
at one end, or be closer to charitable or non-profit  
at the other – importantly, social enterprises and 
businesses exist along the spectrum in between  
these two bookends.

We also need to simplify the language to make 
social investment more inclusive and accessible 
both conceptually and as an investment approach. 
There are still too many walled gardens with too many 
contradicting views of what it is and what it isn’t.  
There are also many issues that need to be addressed  
on both the supply and demand side as social investment 
emerges into a thriving and dynamic market, to ensure 
that it will readily attract mainstream investment.

It may appear to some that social investment is 
a contradiction in terms that gets relegated to the 
wacky fringe. Too many fallacies still persist about 
social investment, for example that it is associated 
with excessive risks, that investors must accept below 
market-rate returns, or that it is often perceived to  
be a threat to philanthropy or else presented as 
replacement of it. These are all general statements that 
have some merit of truth but do not give the full picture. 

The investment case for social investment can 
and should be better presented. It may not offer 
maximum short-term ROI but maybe that’s not always 
desirable in any event. Not all investors actually seek 
to maximise ROI. Many investors seek out yield (ie, 
income-generating potential), capital preservation or 
portfolio diversification through investments that are 
less correlated with the mainstream markets. Also, we 
need to assess how volatile social investments are in 
comparison to other types of investment. Anecdotally 
it would seem that social investment returns, although 
not as high as some other higher risk asset classes, are 
neither as volatile – but we need better data to unpack 
this properly. 

There is a requirement for a general awareness of 
social investment as a viable investment methodology 
underpinned by a community of social enterprises that 
are themselves viable SMEs. Furthermore, the financial 
risk is assessable by virtue of the emerging track record 
of social investment, and social investment should 
never be seen to displace philanthropy but rather to be 
complementary and mutually reinforcing. Philanthropic 
capital is far too valuable to be squandered on social 
enterprises that could actually pay it back (without 
diluting social impact) if they applied a little creativity 
and ingenuity to their businesses model. 

From the social enterprise perspective, there is a fear 
that loans may become millstones around the necks of 
the organisation and potentially cripple them. But social 
investment, when done well, often participates in the 
underlying performance of the business and can be 
structured in a way that it responds to the needs of the 
organisation in terms of cash flow, for example by being 
patient and flexible.

What is the future?
The future looks bright but we should anticipate a few 
squalls en route! We should expect to see an increasing 
convergence between the principles of traditional 
business and traditional charity. This will bring with  
it an element of complexity that we should prepare for 
but the prize will be to nudge the economy towards 
functioning much better, with fewer market failures  
(or at least less severe impacts when they occur) and  
a more vibrant, diverse and pluralistic economy that  
is inherently more stable as a result. 

It may result in a shift towards an economy that  
is inherently better at creating prosperity instead of  
growth – a consequence we must prepare for. But  
more importantly, this new economy could be one  
that integrates positive social impact and positive 
financial performance.



Local authorities, 
business people and 
interested members 
of the community are 
increasingly talking 
about having banks 
that just serve the 
local community.
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What are the key trends?
Local authorities, business people and interested 
members of the community are talking increasingly 
about having banks that just serve the local 
community. Germany, Switzerland and the US, for 
example, have many banks that focus on a specific 
geographical area. 

In contrast, in the UK, we only have a very small 
number of banks, each with a national or international 
focus. But it seems to be increasingly recognised that 
lack of local banks can lead to some communities 
being left underserved; often precisely those 
economically disadvantaged areas most in  
need of investment. Maybe this could lead to one  
of the large banks deciding to decentralise. 

Swedish bank Handelsbanken is expanding rapidly 
in the UK with over 100 branches. Each one of these 
is autonomous with branch managers who can make 
lending decisions. There are no call centres, just the 
name and phone number of your local branch manager.

This is actually how banks used to be, with locally 
based decision making – banks that show strong 
knowledge and commitment to the place they serve 
rather than distant speculation in the City. You can  
see Lloyds marketing itself like that at the moment,  
but it remains to be seen whether any of the big 
UK banks genuinely decentralise in the way that 
Handelsbanken does.

An interesting related trend is the continuing rise  
of local currencies such as the Brixton Pound, which 
aim to keep more money flowing locally to generate 
more business and jobs. Alternative means of 
exchange have flourished before in times of economic 
distress such as the US Great Depression of the 
1930s, and in Argentina after the economic crises of 
1999–2002. Social currencies such as time banks can 
allow people to swap skills and engage socially and 
financially marginalised members of the community. 
Perhaps the largest and longest complementary 
currency system is the Swiss WIR, which allows  
Swiss SMEs to trade with other members of the 
system on the basis of mutual credit rather than 
settling each transaction with cash. 

And we get similar trends elsewhere, for example 
with shops, where you can witness increasing interest 
to preserve the diversity of high streets. Or with energy 
– there is strong interest in places like Totnes and 
Lewes where investors and local people bought shares 
in a locally renewable energy co-op.

What are the main drivers?
Firstly, people are tired of having only a few major  
retail banks that serve them. Customers in reality  
have very little choice. What about more choices 
of ethical or social banks? Where is the choice of 
a mutual bank for many communities which have 
lost their independent building society? What about 
the choice of a local bank that serves only my 
local community? Where is the choice of a bank 
that specialises in finance for ecological or social 
investment? 

And the same goes for high-street retailers.  
So what we’re seeing is people taking back control  
and leading their own community projects – whether  
in finance, independent shops or energy. 

Localism creates economic benefits. Villages with 
independent shops become more desirable places to 
live, and more local jobs are created. People want a 
diverse landscape with strong local businesses. 

But it doesn’t just have to be about economic 
benefits. While community-centred and local projects 
do create local economic activity, they also build 
social capital. Local people become engaged with 
community projects. They do so because it’s a sociable 
thing to do but also because they are able to reap and 
witness benefits more directly. 

Localism also fits in well with the UK government’s 
agenda and the idea that local economies become 
healthier, more resilient and vibrant by having a larger 
number of businesses and assets owned locally by 
the community, rather than by distant landlords and 
shareholders. 

What are the main constraints?
People argue that re-localising democratic decision 
making and economic activity can cut off economies 
of scale and lead to inefficient production. This may 
be true in some cases. It might make sense to have 
just one super-conductor manufacturer in a particular 
region, but there’s no reason for many food products to 
be centrally produced in a factory and shipped around 
with the world increasing their carbon footprint. 

Another concern that is often raised is that 
localism is protectionist. But it’s not the case. It is 
outward looking and cosmopolitan. 

It is a question of appropriate scale – some 
international trade, some national and some local. 
In our drive for globalisation we have allowed local 
economies to be hollowed out. 

Localism is often criticised for potentially handing 
power to NIMBYs (not in my backyard) with everyone 
wanting to live in picturesque communities while all 
the less sexy stuff is located elsewhere. 

Some decisions need to be taken nationally but 
more re-centralisation leads to further democratic 
deficit. And it has been recognised by government 
that we need to re-balance the economy. After all, 
if the goal is prosperity for all, it’s neither fair nor 
economically effective for most of the country to 
stagnate while London booms.

What is the future?
We will see some rebalancing of banks towards  
serving local communities with the core functions  
of transaction services, saving and credit. Whether  
this is achieved by vigorous competition from new 
entrants, refocusing by the big national banks, rapid 
growth of the community banking sector (credit  
unions and community loan funds), or all three, 
remains to be seen. 

Alongside this we will continue to see the rise  
of complementary currencies, particularly driven  
by the possibilities of digital technology and smart 
phones to make such systems cheaper to run and 
easier to use. 

In the long term, we may see the highly concentrated  
banking industry and monopoly currency of the late 
twentieth century as an aberration in economic 
history, which has more often seen a combination  
of local, national and international means of  
exchange, and a balance between local, national  
and international banking institutions.

Local investment  
and banking
From local banking to investing in local communities, with Tony Greenham,  
Head of the Finance and Business programme at nef (new economics foundation), 
and Finance Innovation Lab Fellow.
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WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

The idea of investing locally has become 
increasingly popular and is regularly discussed at 
Finance Innovation Lab events. 

We have seen a rise in community-led action  
like the Transition Town movement and in parallel,  
locally directed investment and other grassroots 
initiatives like local currencies are starting to 
build in popularity. 

Some of the examples we’ve come across in  
this space include:

•  Spacehive: a crowd-funding platform 
designed to allow anyone to post projects to 
improve public spaces. 

•  Move Your Money UK: a campaign looking at 
redirecting money towards credit unions and  
banks focused on the real economy.

•  Community Shares: such as Brixton Energy 
where funding was raised by a community 
share offer. Income is reinvested into the local 
community. 

•  Cut Loose Consultants Ltd: which focuses on 
starting and establishing new smaller banks. 



What are the key trends?
People know that the authorities haven’t figured out 
how to control the crisis and that they don’t really  
know what to do. 

Most people are still confused or simply ignorant 
about how the monetary system works and how money 
is created. 

However, there are an increasing number of people 
who are realising that there is something fundamentally 
wrong in the way the system works. They are asking 
questions about whether this current monetary system, 
where the majority of money is created as a result of 
banks making loans, is actually the best system we 
could design. 

The range of work on this subject is growing: there 
are representatives in the US and MPs in the UK who 
have spoken on this issue in Parliament and former 
bankers are trying to set up alternatives to the big 
banks to give people an option to ‘opt out’ of some of 
the most harmful consequences of this system. 

nef has released a book called Where Does Money 
Come From? with a foreword by Professor Charles 
Goodheart, a leading authority on central banking in 
the UK. The book has already been adopted as a core 
text for money and banking courses at a number of 
universities. 

Monetary 
reform
Exploring how money is created, who 
creates it and reforming our current 
monetary system, with Ben dyson, 
Founder and director of Positive Money.

16 ManIFeSt

WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

Monetary reform seeks to change the way the 
monetary system works, specifically the way that 
money is created, who creates it and how it gets 
into the economy.

Some of the examples we’ve witnessed  
in this space:

•  Positive Money: campaigns to raise the 
awareness of flaws in our current monetary 
system. 

•  New economics foundation (nef): working on 
monetary reform, for example by publishing  
Where Does Money Come From?

•  Monetary Reform Party: has been set up to  
address the problems associated with our  
current monetary system. 
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What are the main drivers?
In the 10 years leading up to the financial crisis we had 
a huge explosion in the money supply. You would hear  
this talked about in the press as risky lending. Now 
what many people don’t understand is that all this 
lending is actually creating new money. 

Whenever a bank makes a loan it actually creates 
new money in the form of the numbers that appear  
in your bank account, through an accounting entry. 
So all this lending before the crisis actually created 
over £1tn of new money. At the same time it also 
created over £1tn of additional debt, and this is why  
the level of debt is now higher than it ever has been  
in history. 

This trend of risky lending and massive money 
creation has stopped now, simply because the people 
they were lending to can no longer afford to pay the 
debts. Unfortunately the response of the experts and 
policy-makers has been to focus on the need to get 
banks lending again. 

This may seem crazy when the crisis was caused  
by excessive debt and to anyone with common sense 
it is. The problem is that the policy-makers and many 
of the experts that are trying to find solutions to the 
financial crisis don’t actually understand how the 
monetary system works. 

If we don’t understand how money works, then it 
becomes impossible to understand how the system  
of money that we currently use is contributing to  
major social issues such as debt, poverty, inequality 
and the environmental crisis.

What are the main constraints?
The biggest constraint is the lack of understanding of 
how money actually works and how it is created. One 
reason for this lack of understanding is that the way 
that money and banking is taught in many, and possibly 
most, universities is very inaccurate and misleading. 

In fact, leading economists have been saying since 
the 1980s that the textbook model of the monetary 
system is obsolete, but that textbook model is still 
being taught in universities today. This makes it very 
difficult for those who studied economics at university 
to really understand the situation we’re in. For instance 
the textbook model implies that the central bank, the 
Bank of England, has complete control over how much 
money there is in the economy. It suggests that there is 
effectively a lever, such as interest rates, that the Bank 
of England can pull on to get the economy going again. 
But as we have seen in the aftermath of the current 
financial crisis, this is not really the case. 

Another major constraint is that it’s simply very 
difficult for people to believe that money can be created 
out of nothing; that actually it is created out of nothing 
whenever the bank makes a loan. So even though the 
confirmation of this fact comes from organisations 
like the Bank of England, the Federal Reserve or the 
European Central bank, people still find it difficult to 
believe. It contradicts a lot of things that we had been 
taught about money since we were children, like that if 
you print your own money you’ll get arrested. 

So we face a lot of disbelief when trying to explain 
to people how the monetary system works and this 
makes it much more difficult to have a debate about the 
changes that need to be made to the monetary system.

What is the future?
Getting people to understand the monetary system  
is a slow process, but we’ve been going two years  
now and we’re starting to see things accelerate. 

We’ve started to see some journalists in the 
mainstream press comment on these issues. We expect 
this to become more and more common over the next 
one or two years as it’s obvious that the current level  
of analysis of the crisis doesn’t really get to the heart  
of the issue.

For Positive Money, we are really focusing on 
educating people and making this subject, which can 
be quite complicated, much more accessible to people. 
One  example of the things we’re doing is to produce 
videos and animations which will explain how this 
system works and the real human impact of keeping 
the current debt-based monetary system. 

We also have very strong proposals for reforming 
the banking and monetary system and will be 
publishing these in a book. 

Whenever a bank makes 
a loan it actually creates 
new money in the form of 
the numbers that appear in 
your bank account, through 
an accounting entry. so all 
this lending before the crisis 
actually created over £1tn 
of new money. At the same 
time it also created over 
£1tn of additional debt, 
and this is why the level of 
debt is now higher than it 
ever has been in history. 



What are the key trends?
There is an increasing amount of work being done 
around the concept of valuing ecosystem services. 
Our accounting system for externalities needs to be 
changed. We do not capture the significant impact 
on wealth of the destruction of our ecosystems and 
biodiversity. 

There are lots of exciting things happening in this 
space. I’m quite pleased and inspired by the Carbon 
Disclosure Project which has had such traction 
with so many companies agreeing to disclose their 
emissions. What they’ve achieved so far is quite 
inspiring. 

Obviously, I find the TEEB for Business Coalition 
the most inspiring because it hits the nub of the 
problem. The Coalition is largely concerned with 
creating the right framework and recognition 
of externalities. It’s such an exciting project. We 
have gained support from the UK and Singapore 
governments. And it’s not just an NGO effort, it also 
involves ICAEW, which is very mainstream. 

Fifteen years ago there were no metrics to measure 
sustainable development so we’ve come a long way. 

What are the main drivers?
It’s a confluence of factors. The most significant is  
the recognition by the world of finance that not all  
is right in our systems on how we recognise risk. 

It must have come through from this recession 
and mortgage crisis. There is recognition that not all 
is good with our risk and management framework. 
Also, there is an allied realisation that what’s wrong 
with finance is part of what’s wrong with our economic 
framework.

It is missing a focus on the importance of 
equity and the very large asset categories of public 
goods. It ignores the value of community, of nature. 
Fundamental flaws are part of our economic 
framework. It is an almost religious belief in free 
market capitalism. But finance is part of the economy 
and not the other way around. 

There’s also evidence that it works. In the US there 
is legislation that was introduced requiring chemical 
companies to disclose their holding of poisonous 
substances. This eventually encouraged them to 
mitigate and led them to reduce those substances.

Also there is a rise in initiatives, like the UN 
Principles of Responsible Investment, TEEB and HRH 
Prince’s Accounting for Sustainability Project which 
are focusing on these issues and drawing attention 
to them. So, in addition to the broad problems, a 
successful impetus has been created and that’s why 
there’s been a heightened sense of responsiveness. 

But it’s important not to forget that the glare of 
public scrutiny is a powerful driving force. Companies 
don’t want to be perceived to be negatively impacting 
society or the environment.

What are the main constraints?
The first comment we often get is ‘so what if you 
disclose? People don’t care’. 

But I think people do care. It’s why I’m an optimist 
and don’t think humanity is on a short-term binge. 
That’s not my understanding of human nature.  
That’s what drives me on. 

We just need to explain to people what’s going 
wrong, the solution and how to achieve it and show 
them that there are ways to fix this.

Another criticism is that companies will simply 
understate the size of their impact, or greenwash.  
You can’t have the size of one company’s forest 
footprint dictate how to measure the forest footprint  
of all companies. The way to counter that is by having  
a degree of public participation. To build business  
and civil society conditions that have the structure  
to manage negotiations. 

What is the future?
The bottom line is that we have the wrong animal  
to create and drive the economy forward. 

We have yesterday’s corporation and we need 
tomorrow’s.

Companies of the future will naturally recognise 
their impact on society, understand externalities and 
report them, take the view that the societal licence to 
operate is determined by the long term. 

I compare today’s company with a dinosaur and 
tomorrow’s with a mammal. In the past dinosaurs were 
the biggest, there were mammals but they were things 
like mice and were small. But they have now grown 
and dinosaurs have died out. Tomorrow’s corporations 
will have to grow and be encouraged to grow by 
society. 

Accounting for externalities, with Pavan sukhdev, 
visiting Fellow at Yale University and former special Adviser  
and Head of UNEP’s Green Economy Initiative.
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valuing 
ecosystem
services

WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

This groundswell reflects the increasing number 
of organisations exploring the issue of businesses 
accounting for what are commonly known as 
externalities.
 Companies create costs and benefits through  
their activities that are not necessarily reflected 
on their profit and loss statements or in their 
share price. For example, companies can deplete 
natural capital (water, materials, hydrocarbon 
fuels) at prices which do not reflect the true 
social costs of such uses or the damage they do 
to communities. These costs are referred to as 
externalities. 
 Some examples we’ve come across:

•  The Economics of Ecosystems and 
Biodiversity (TEEB).

•  PUMA’s environmental profit and loss 
statements.

•  WAVES: World Bank-led partnership that 
aims to promote sustainable development 
by ensuring that the national accounts used 
to measure and plan for economic growth 
include the value of natural resources.



There is an increasing amount of work being done 
around the concept of valuing ecosystem services. 

our accounting system for externalities needs to 
be changed. We do not capture the significant 

impact on wealth.
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Financial
inclusion
Financial products and services aimed at 
increasing access to finance in affordable 
ways to the marginalised with Faisel 
rahman, Managing director at FairFinance.
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What are the key trends?
There are interesting things happening on the 
ground. There has been an increase in the amount of 
innovation both good and bad, led by the private and 
non-profit sector, trying to tackle financial exclusion. 

There has been lots of innovation in bank services 
around becoming more connected to their clients 
through the internet and mobile phones. While 
technology is being used to offer expensive financial 
services in a cheap way, very little of this is being 
passed on to the consumer and it hasn’t brought in 
the unbanked. So it hasn’t done much for financial 
inclusion. 

In addition, there has been huge growth in the 
payday lending market. The speed of adoption exposes 
a growing problem. People who previously had 
access to credit are now being denied finance and 
there is a shift towards thinking about shorter credit 
transactions. These providers have taken advantage 
of the credit crunch. They have been the result of 
information systems which allow lending to people 
denied access to finance, as banks pull out.

At the same time, lots of government money has 
been pumped into non-profit lenders like credit unions 
and community finance organisations. While these 
have grown, they’ve not managed to address the 
issues sustainably or at scale. So there is quite a lot of 
criticism on public action towards financial inclusion. 

At FairFinance we’re bringing new models of 
financing to this sector. We used ‘people-centred’ 
design to create products based on real need, rather 
than on an assumption about what people need.  
This is helping us tackle exclusion.

 

What are the main drivers?
You can understand the drivers by looking at what’s 
behind financial exclusion and inclusion. 

The main cause of inclusion has been the 
increasing use of data and quicker automatic analyses, 
making decision making faster and cheaper than when 
it’s done on an individual basis. This has massively 
increased the number of people in the system over  
the last 20 years. 

But it also means that any marks on your credit 
history often result in you being denied access to 
finance. We call this being ‘underbanked’. 

Added to this, there are the people who have  
no credit data because they have never borrowed  
from a mainstream lender. A lack of data is as bad  
as having an impaired credit file for many. No data, 
equals no analyses and no credit.

What are the main constraints?
They are three-fold. Firstly, there is a lack of market 
solutions that are trying to deliver services in the best 
interest of clients. Most providers are taking advantage 
of people’s desperation for finance by charging 
extremely high fees that are impossible to pay back. 

Secondly, product design and innovation is usually 
just focused on credit. There hasn’t been nearly 
enough thinking around financial inclusion in pension 
products, savings, insurance, life cover or contents 
insurance. 

There is a large chunk of the population who 
currently don’t save and it’s assumed that they are just 
too poor. But it could be simply that providers haven’t 
bothered to design and market the right products to 
them. We need to introduce these types of products, 
in an affordable way, to low income and marginalised 
communities and give them the option to save. 

Finally, there is almost no risk capital to support 
new businesses that serve the underbanked, especially 
if your intention is not profit maximisation or isn’t 
similar to an existing model. That needs to change.

What is the future?
People are changing the way they think about finance. 

I believe that many are looking for more meaningful 
relationships with their bankers, financiers and credit 
providers. They are interested in the richness of that 
connection, rather than just the number of those 
connections. The more organisations that focus on 
building this, the more likely it is that we will be able  
to create more inclusive finance. 

I’m optimistic even if it’s going to be challenging. 
Innovation in this area is actually about bringing 
people back into the equation, using technology to be 
people-led rather than simply technology-led. It’s about 
creating better organisations that focus on product 
design to ensure inclusion. 

There are a few people opening the door, but we 
need many more people to join in and help. 

There are interesting things happening on the ground. 
There has been an increase in the amount of innovation 
both good and bad, led by the private and non-profit 
sector, trying to tackle financial exclusion. 
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WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

Financial inclusion, in this context, refers to 
the increasing amount of affordable financial 
products and services which are targeted at those 
who are excluded by more mainstream ones.

Some of the examples we’ve seen in this space 
include:

•  MyBnk: working towards financial inclusion by 
increasing and improving financial education. 

•  London Rebuilding Society: specialises 
in creating innovative forms of finance 
which benefit local communities and the 
environment.



re-evaluating  
financial values  
and culture
Exploring the role of beliefs and 
values that drive our behaviour in 
the financial system, with James 
Featherby, Chair of the Church 
of England Ethical Investment 
Advisory Group. 
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There is a now a slow 
but growing realisation, 
one that didn’t come 
immediately after 
the 2008 crisis, that 
the system is not 
working well and that 
technical changes, while 
necessary, are on their 
own insufficient. 

What are the key trends?
Initiatives in this space are slowly emerging. Many 
investment banks now have new codes for ethical 
business and are going through intensive training 
programmes to implement them. So there are signs 
that there is a debate going on, but we shouldn’t 
overstate what’s happening in the City. The City is still 
not a place that particularly welcomes reflection. It’s 
just not currently wired that way. In fact, I think it’s 
unlikely that it will be the present generation of City 
business leaders who will lead on this. I think it most 
likely that it will be the next generation that will drive  
this forward. 

Then there are studies emerging elsewhere, like 
Professor Michael Porter’s article in the Harvard 
Business Review on creating shared value. In a 
nutshell, he argues that you can’t create value in 
a vacuum. You have to create value in community 
with your stakeholders by investing in your suppliers, 
employees, communities and customers.

 

What are the main drivers?
There is a now a slow but growing realisation, one  
that didn’t come immediately after the 2008 crisis, 
that the system is not working well and that technical 
changes, while necessary, are on their own insufficient. 
It’s human beings that are driving and designing the 
machine, and we are all motivated deep down, of 
course, by things other than technical requirements.

These internal drivers need to be named and 
shaped. At the heart of what we’re talking about are 
questions of culture, the beliefs and values that  
drive our behaviour as individuals and communities. 
These values can be either constructive or destructive.

Questions of culture are at the heart of most of 
these initiatives. The City has much to learn here  
about how we to develop constructive capitalism.

All of this depends on relationships, and for positive 
relationships you need positive values; and that’s 
why questions about culture are so revealing and so 
important.

David Cameron’s project for measuring happiness 
could also be helpful if developed as fully as it could be. 
A rather fuller version was started in France by Joseph 
Stiglitz through The Commission on Measurement of 
Economic Development and Social Progress. This was 
commissioned by the then President, Nicolas Sarkozy, 
and argued that GDP should not be the only thing 
measured. We should, for example, include things like 
the effects on education, the environment, family life 
and health when deciding public policy.

What are the main constraints?
People often say that ethics add no value and simply 
cost you in terms of lost opportunity. Or to put it 
another way, the City is supposed to be about making 
money and nothing else. 

But this deeply misunderstands the process by 
which wealth is created. 

Wealth creation is by its very nature a communal 
activity. None of us can create any meaningful wealth 
on our own. We all depend on others. The choice 
between profit and service is a false dichotomy. So if 
we’re not having any regard for others we’re cutting off 
our noses to spite our face. Of course, there are always 
people who do well financially by being ruthless, but 
they are the exceptions and their success is often 
short-lived.

It will be a slow process of change. The City won’t 
and can’t do it on its own. We need to see some 
fresh imagination in all spheres of society about the 
contribution that a positive culture makes to progress. 
We need to see that in education, family, government, 
media, and the arts, as well as in business. In that way 
the City will be swimming with the tide and not  
against it.

What is the future?
There is a risk that many of our existing political and 
business leaders simply have too much emotional and 
intellectual capital invested in how things are to be 
able to bring about the level of change that many of 
us would now like to see. They’ve grown up genuinely 
believing that the current system is the best system, 
and many of them still believe that.

Up and coming generations in the City could 
produce the necessary change. But to do that they’ll 
have to be supported by all the other spheres of our 
society making the same cultural shift. We have 
a chicken and egg situation. There is a symbiotic 
relationship between the City and society. The values 
in society will change as the values in the City change, 
and the values in the City will change as the values in 
society change.
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WHAT HAs THE FINANCE  
INNovATIoN LAB sEEN?

Discussions about values have been present in 
The Finance Innovation Lab since its launch. 
Groups like Time to Think’ and @Faith and 
Philosophy in Finance have consistently bubbled 
up. The consensus is that the crash happened 
because people weren’t thinking. They had 
different values at home and at work. People have 
a sense of ‘cognitive dissonance’ where they feel 
deeply uncomfortable about this gap and seek 
realignment.
 The concept that more women leaders are 
needed has also gained support and religious 
leaders have found themselves called in to action. 

Some examples include:

•  The Lord Mayor’s Trust in the City project  
(now morphing into the City Values Forum).

•  The Robin Cosgrove Prize for Ethics in 
Finance. 

•  The St Paul’s Institute (designed to engage  
the financial world with questions of morality 
and ethics). 
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The purpose of The Finance Innovation Lab is to empower positive disruptors in the 
financial system. Our vision is for a financial system that works for people and planet: 
one that is democratic, responsible and fair.

The Lab connects people who are changing the financial system, develops them as 
leaders and helps them scale their work.

The Lab works with:
• Entrepreneurs creating alternative business models in finance
• Civil society leaders advocating for financial reform
• ‘Intrapreneurs’ in mainstream finance re-purposing their professions

WANT TO HELP BUILD A FINANCIAL SYSTEM THAT SUSTAINS 
PEOPLE AND PLANET?
We’re in the process of building a thriving community of systems changers. If you share 
our vision for a financial system that serves people and planet, we want you to join us – 
whether you’re a customer, employee, entrepreneur, campaigner, funder or just curious! 
Sign up here for updates, event invites and opportunities to get more involved in our 
work.

Connect with us, follow The Lab

To learn more about The Lab visit www.financeinnovationlab.org

Finance Innovation Lab@TheFinanceLab
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https://www.facebook.com/financeinnovationlab/
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