
FINANCE INNOVATION LAB CO-FOUNDERS 
The Finance Innovation Lab (The Lab) was initiated by the two organisations, WWF-UK and ICAEW. 
The individual co-founders who led the work were Jen Morgan, Charlotte Millar, Rachel Sinha and 
Richard Spencer. Working together, they collectively built the strategy, community and leadership of 
The Lab. Each co-founder played their unique role in the creation of The Lab, a description of which 
can be found in their biographies below. 

The Lab core team has since grown to include important new team members. At this point of scale, 
the team is set to grow again.  So watch this space for new faces in The Lab family!

 
     JEN MORGAN – PIONEER 

 
Jen envisions possibilities and potential within The Lab’s 
ecosystem and cultivates people and resources to help The 
Lab grow from a seed of an idea to the infrastructure for 
systems change that The Lab is today.

Her major focuses are:

NEW BUSINESS DEVELOPMENT 
Jen attracts the credibility and significant resources needed 
to scale The Lab’s work. She does this by developing trusting 
and deep relationships with influential people and investors 
in the UK and beyond. 

CHAMPION
Jen helps to inspire people to join The Lab through 
championing the vision and strategy of The Lab to the 
external world. She does this through sharing her knowledge 
and know-how around systems change, values-based 
leadership and collaborative communities. 

 
     CHARLOTTE MILLAR – ARCHITECT

 
Charlotte pulls all the pieces together and ensures the 
coherence of the overarching strategy and culture of  
The Lab. 

Her major focuses are:

STRUCTURE
Charlotte builds models – all the time! For The Lab strategy, 
for the team structure, and for the key content that The Lab 
teaches in its programmes. 

DNA
She makes sure the team is aligned behind the core Lab 
DNA: vision, strategy, culture, and team structure.

 
     RACHEL SINHA – MOMENTUM BUILDER

 
Rachel clearly articulates what is learned through practice. 
She uses this skill to attract community, galvanise influential 
partners and raise the ambition and profile of The Lab. 

Her major focuses are:

TRANSLATION
Rachel cuts through the noise to pull out patterns and 
then turns them into compelling thought leadership, 
marketing materials, drawings and stories. She helps win 
awards, writes articles for the press and builds strategic 
collaborations, connecting different worlds of knowledge and 
taking The Lab’s work to a wider audience.     

DESIGN
She designs workshops and events that are fun and builds 
motivation and friendship. Rachel thinks through how each 
person will feel and brings a positive sense of camaraderie to 
the projects she works on. 

 
     RICHARD SPENCER - VISIONARY

 
Richard is a radical thinker and can shape and hold a big idea; 
he takes big challenging questions to places of power. In doing 
so, he creates the space for a different way of doing things.

His major focuses are:

INITIATOR
Richard generates the energy and interest to start up 
ambitious new projects, identifying the big questions 
that will attract unusual constellations of people and the 
resources needed to make the project happen. 

DIPLOMAT
He is excellent at getting people on board with boundary-
pushing projects. He is able to translate radical new ideas 
and different approaches to mainstream audiences. 
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